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N IDUNGB NCAOB CH

l. CACNHANT R IRO

Congty &phn wut vaXay &ng THy I(iLd&m ng hot* ng ch y% trong
I>nhh v?c xay I7p th' y I(i, th'y *i n va xay @ng giao thdng. ¥ *0c thu hot * ng
kinh doanh trong hakh v?c trén, vic th?c hi n cac chtiéu Ko ch ¢ a Cong ty co
th8bi%* ngrigdpmts r'iro sau:

1. R irov" kinh t#

M®@i tr ) ng kinh 20v9i nh: ng nhadntc+tb<nnh tc* t'ngtr ng GDP,chs | m
phét, 1ai s#t, t, gid hi *oai, ... la Yot khach quan nimg tac* ng tr?c ti% *% s?
phéat trBn ¢ a m i nganh sn xu#t, dch v c@g nh m!i doanh nghip. Khong mm
ngoai tm<nh h ng*o6, hot* ng s xu#t kinh doanh ca Cong ty &phn ut
va Xay ng THy I(iLAm ng a@g chu<nh h ng tr?c ti% tB nh: ng bkA* ng v»
mo ¢ a n'n kinh €6

T$c %&' ng tr ( ng kinh t#

Th tr) ng kinh doanh cac ch v xay [7/p Thy I(i va xay ®ng giao thdng la th
tr) ng chu<nh h ng nhiu b icac dinbi%hcannkinh®Tc* t'ngtr ng
kinh 961 m phat, thu nkp binh quart ung) ic@g nh gide<camts mot hang
guan ttng c6<nh h ng*% toan b hot * ng ¢ a Wn kinh nd6i chung va 'ca
Céongty ut vaXay ®ng THyl(iLam ng noiriéng. Khi hn kinh &qohét trBn,
kéo theo 8 phét trBn ¢ a cac nganh nghdth *%m nhu cu v/ m<ng dch v xay I7p
th'y I(i, th'y *i n, giao théng...phat 8h m nh. Nhng i'm g n *ay, n'n kinh €6
Vi tNamco®c phattrBhv( tb-c,tc* t'ngtr ng GDP binh quan t 8,0% -
8,5%, rieng hm 2008 la im di n ra kh ng hong kinh €4trén din r ng, cac doanh
nghi p*/ uitnhiub <nh h ng, nhng GDP ¢tan9ctawh* t 6,23%. Tuy nhién
cac chuyén gia phan ti¢chu cho g trong nhng i'm t©9i,t c* t'ngtr ng nay cé
th8 sDgi<m nht do & ch: ng | i ¢' a kinh #6Hoa KE va cu ¢ kh ng hoing kinh #6th%
gi9i. Vi v-y khi / n kinh &suy thoai, thu nip binh quan tréh u ng) i gi<m dth *%

(® Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam
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s$c cu* iv9icac snpiremdch v xay I7/p th y I(i, th'y *i n, giao thdng, va ho
* ng s xuit kinh doanh khac'@a Cong ty bthu h p.

Lai su)t:

Tuy hot * ng trong inh V?c xay I7p nh ng ngun v n ¢ a Céng ty li khéng ph
thu ¢ vao v n vay, trong rhi hoan enh Céng ty* u*<mb<o*( cngunvnca
minh. Chinh vi tBes? bi% * ng ¢ a lai st khbng<nh h ng tr?c ti% t9i ho t * ng
c'a Congty. Lai stt ch cO<nh h ng gian t#p t9i Cong ty qua cét itac hay khach
hang ¢a Cong ty.

L m phat:

MOc du rin kinh €4"ng tr ng song trong nmg 'm g n *ay n'n kinh €6Vi t Nam
c@g *ang*$ng tr9 c tinh trng nfbc | m phat t+ ng* i cao: 8,3% hm 2005, 7,5%
n"m 2006, im 2007 t | | m phéat tng vt Ién hai con s: 12,63%,*0c bi t n"m
2008t | | m phat*a Ién 8i 22,97%. \Qi s? bi% * ng b th) ng gia & nguyén vt
li unh st thép, nhién liu... nh hi n nay la*i/u *ang lo ngi * i v9i cac doanh
nghi p hot* ng trong fnh v?c xay I7p th' y I(i, th'y *i n, giao thbng noi chung va
Coéng ty nai riéng.

T* gid h$i Yoai:
Cac cong trinh ma Cong tyang thi cong®/ u thu ¢ ngu n v n trai phPa chinh ph
hoOc v n ODA do cac doanh nglpnhamclach * ut.Viv-ys?hi%* ngca
t, gia khong gay nhu <nh h  ng*% k% qu<kinh doanh ta Cong ty.
2. R irov" lu+ phap
M!i quy * nh phap lut v/ kinh doanh*/ u tdc* ng trzc ti% *% k% qu< va hi u qu
kinh doanh ta doanh nghp. M t maGi tr) ng phap ly lanh rmh vBa t o *i/u ki n
thu-n I(i cho cac doanh ngtp ti% hanh cac hd * ng kinh doanh vaka*i/u chnh
cac hot * ng kinh £oc' a minh sao cho co hi g Vi v-y cac chinh sach, cac ngh
* nh, cac ¥n b<n d9i lu-t ban hanh khondn * nh va ludn thay& cé th8 gay <nh
h ng*¥ hi uquwhot* ng kinh doanh'ca Cong ty bao gn:

\ Vi [ (® Coéng ty Ch ng khoan Th  ng m iva Cong nghip Vi t Nam
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2.1. Lutt doanh nghi p

Do Céng ty hot * ng theo Lyt doanh nghip nén i kE thay*&i nao ¢ a Lu-t doanh
nghi p c@g co tac ng tr?c ti% *% hot* ng ¢ a Cong ty.

2.2. Chinh sach the

V Thu giad tr gia t ng: TB nh ng A'm 1999*% n'm 2003 nganh xayrp * ( ¢ ap
Thu¥gia tr gia tng* u ra la 5% cho#t c<céac cong trinh va Img m ¢ cbng trinh xay
[7p. TB thang 01 hm 2004, Nha 8 c thay*& m$c thedp d ng* i v9i nganh xay
[7p t'ng Ién la 10% (B cac sn phem gia cong cfit 0 ap d ng ntbc thue5%). Tuy
nhién nhing (p * ng ma Céng ty ky %tB tr 9 ¢ n'm 2004*/ u ch phd chu nm$c

thueVAT la 5% vi tes? thay *& nay ch lam<nh h ng*% cac kip * ng ky Kb

sau im 2004.

2.3. Chinh sach va cch#s, d- ng vén ODA

Do Cong ty ch y% thi cbng cac cong trinh mang tinh#tlgu ¢ gia $ d ng v n
ODA, nén & thay*&i cac chinh sachFsd ng v n ODA cung ®<nh h ng nh# * nh
*O% doanh thu va(i nhu-n ¢ a Cong ty.

3. R iro %. thu

Do hot * ng trong inh v?c xay I7p th' y I(i, th'y *i n, giao thdng vi vy Cong ty
chu<nh h ng nhiu b i s? thay*&i gia c<céc chi ph¥ uvao. Cac'r ro xu#t hi n
do gia nguyén it li u khéngé&n * nh*0c bi t la gia §t thép, Xng d u, *& va céat xay
d?ng. Hinti ngu ncung & cat*acaCoéngtychyllaB* itacchtal( cc a
Céng ty ti LAm ng la Céng ty & ph n Khoang sn va V-t li u Xay d?ng Lam
ng (LBM). 8 phong n@ariro v/ s? bi%h* ng nay, Cong tya th?c hi n ky h(p
* ng xay @ng Wi cac* i tac theo hinh thc c6*i/u chnh d? toan khi c6 8 bi%
* ng gi4, chinh vi #Cong ty tranh* ( ¢ phn 19n ri ro *¥% tB vi ¢ bioh * ng gia

nguyén vt li u.
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0 c bit, Céng ty ch yo%i hot* ng trong inh v2c th y I(i nén khi mua ma*% thi
tio%h * thi cong b<nh h ng On. Chinh vi thwvi c bivh* ngthiti%c@glamtr i
rd gay ra b * ng doanh thu v I nhu-n ¢ a Cong ty.

4. R iro khac

Cé&c ti ro b#t kh< khang nh * ng *#t, thién tai, he ho n, cha tranh, dch b nh,
kh'ng b ..*/ugay<nh h ngitnhiu*¥ hot* ng c a Céng ty. Bd4o9n, hG hon,
* ng *#t co tB gay<nh h ng *% cac cong trinh xayahg nh lam chm ti% *
hoOc gay thit h i (pha hy m t ph n hdc hoan toan).8 kh7c phc riro nay, cac
cbng trinh ma Céng ty tham gia thi cotigu* ( cch * ut mua bo hiBmriro, vi
th%% th) i *i8m nay Coéng ty/ u trdnh* ( ¢ cac firo do thién tai gay ra.

Tom | i, v9i nh: ng*0c thu trong dnh v?c hot * ng kinh doanh'ca minh, Céng tya
c6 nhng bin phap hn chot | *a va @ kivh Dkhong @p phd nh: ng khoé khin
khach quan va ¢hquan trong # ng lai, *<m b<o k% qu< hot * ng s xu#t kinh
doanh ta Cong ty tRc hi n* ( c*udng theo Ko ch*/ ra.

Il. NH/ NG NGO | CH U TRACH NHI M CHINH V1IN | DUNG
B NCAOB CH

1. T ch cniém y#

H2 va tén Ch cwv

Lé inh Hign CH tchH QT kiém Gian¥ c
Nguy n Quang Trung Pho Giamc

Kim Ng!'c < ng Pho Giami ¢

H uV'n Tuin K%oan tr ng

T6 V'n An Tr ng ban K8m soéat
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Chang tdi*<m b<o rAng céc thong tin va sli u trong B: cao bch nay la phu fp
v9i th?c %ama chung tot ( ¢ bi% hddc *a*i/u tra, thu thp m t cach iip ly.
2. T chct v)n

i di ntheo phap ht: Ong Nguysn Phic Long
Ch$cv : T ng giam%$
B<n cdo bch nay la mt phnc ah s+*'ng ky niém $bdo Céng ty & ph n Chbng
khoan Th+ ng miva Coéng nghip Vi t Nam tham gia-p tréne&s h(p* ngt v#n
vii Congty &phn ut va Xay ng THy I(i L&m ng Chudng téi*<m b<o
rAng vi ¢ phan tichfanh gia va?a cH n ngén B trén B cdo bch nay*a* ( c th?c
hi nmtcach lip ly va en trl ng d?a trén & s cac théng tin va sli u do Céng ty

c&phn ut vaxXay®ng THyl(iLam ng cung ép.

. CACKHAINI M

Lu-ts: La Lu-t quy* nh v ChBng khoan va Thtr) ng ct$ng khoan
70/2006/QH/11: do Qu c h i théng qua ngay 29/06/2006
UBCKNN: y ban Ci$ng khoan Nha ® c la G+ quan qen ly Nha n9 ¢

v/ Cheng khoan va Thtr) ng Cténg khoan

HNX: S Giao dch Cibng khoan Ha Ni
HSX: S giao dch Ct$ng khoan H Chi Minh
Céng ty/LHC Céongty &phn ut vaXayd®dngTHyl(iLam ng
H QT: Hi* ngQuntr Congty &phn ut vaXayd®ngThHy
[(iLam ng
BKS: Ban KBm soat Congty &phn ut va Xay &ng THy I(i
Lam ng
H C: ihi* ngd&*ong
iful : i/lul cacCoéngty &@phn ut va Xay ®ng THy I(i
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Lam ng

C& phi%: C&phita Congty @&phn ut vaXay ®ng THy I(i Lam
ng
Thanh vién chch t:  Thanh vién H QT, BG , BKS, KTT Céng ty &phn ut
vaXay #ng THyI(iLam ng

Ng) ico liénquan: Cha, cha nubi, pm; nudi, \(, ch ng, con, con nubi, anh, ch
emrut ¢ athanh vien chcht Cong ty &phn ut va
Xay d?ng THy I(iLam ng

T&ch$c niém Y& Congty &phn ut vaXay®ngTHyl(iLam ng

T&chct v#n,VICS: Cong ty & ph n CHbng khoan Tht ng mi va Céng nghip

Vi t nam

T&ch$c ki8m toan: Cong ty K8m toan DTL

V L: V n*ilul
VN Vi t Nam* ng
TSC Taisnc *nh
DTT Doanh thu thun
LN L(i nhu-n

IV. TINHHINHVA 4 C I'MC AT CH CNIEMY T

1. Tém t5t qué trinh hinh thanh va phat trién

Cac a& m$c quan tr2ng

N'm 1976 Céng ty Xay @ng THy I(i *( c thanhip ti/n than & i
cbng trinh tPc thuc Ty TH y I(i la Céng ty hch toan* ¢
I-p, I?c I ( ng lao* ng tp trung B I1?c | ( ng thanh nién
xung phong xay ehg vung kinh ¥amoi.
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N'm 1981 & i tén Cong ty thanh Xi nghp Xay d?ng Cong trinh Thy
I(itr?cthucS Th'yl(iLam ng, hchtoan* c l-p.

N'm 1987 & i tén thanh Xi nghip Xay d?ng Cong trinh Thy I(i tr?c
thu c Lién hi p cac Xi nghip Thy I(iLam  ng.

N'm 1993 Xi nghi p Xay d?ng Cong trinh Thy I(i chuy8n thanh Cong
ty Xay d?ng THy I(i LAm ng tr2c thuc S Néng nghip
va Phat t8 nébng thén Lam ng.

N''m 2000 Coéng ty* ( ¢ chuy8n *& sang loi hinh Céng ty & ph n
theo Quyb* nh chuydn DNNN Cong ty Xay @ng THy I(i 1
Lam ng thanh Cbng ty &ph n Xay d>ng THy I(i LAm
ng ¢ca ChH tch UBND tnh La&m ng s 82/2000/Q -
UB ngay 27/06/2000.

N''m 2003 congtytngvn*i/ul 1én4dt * ng
N''m 2007 Congtytngvn*i/ul 1én10t * ng
N''m 2008 congtytngvn*i/ul 1€n20t * ng

Mé& s$thanht uc aCoéngty trong 10im g n %y :
TB n"m 1997, Cong tyra trang thu nhiu h(p * ng co gia trxay I7p 19n nh h(p
* ng xady ®ng H ch$a n9c ron Huyn + n D+ng Tnh Ldm ng cé gia tr
xay I7p +n 9t * ng. Cong ty*a chPm Inh* ( ¢ th tr) ng Tay Nguyén, ngoai ra
Cong ty con m r ng* a ban kinh doanh sang caeft 1an en nh T nh Binh D+ ng,
T nh Binh P9 ¢, Tnh Ba Ra — Vi@g Tau...

V9i m c tiéu hang® u ¢ a Cong ty la ludn ludn giv: ng va phat huy truyn th ng
“Uy tin, Ch#t | ( ng”, Cong ty khéng neng rHI1?c* ut m r ng s xu#t kinh
doanh,*& m9i cong ngh, nang cao c# | ( ng, nadng cao trinh  qun ly, ri'ng I?7c
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can b, tay nght cbng nhart8 tr thanh mt trong nh ng Céng ty co téom nh v/ xay

d?ng giao théng thy I(i trong khu ¢ Tay nguyén.

Nh7ng gi8i th ( ng va danh hiu %%t % c:

Nganh thda
N"m 2005* ( ¢ tOng gity khen ¢a C c thsT nh Ld&m ng Vv hoan thanh t ngha

v n p thicho ngan sach Nhade.
N"m 2006* ( c tOng gity khen ¢a Té&ng C c thb

C+ quan B0 hi8m xa hii:
Hangimn p* y* s phatsinh ko hi8m x& hicé xac nAn*8 I-p h s+ *#u th u.

Sau 7 im & ph n héa, hang''m Céng ty*/u *( ¢ y ban Nhan dan fh Lam
ng Ong bg khen ¥ thanh tich tt trong hot * ng s xu#t kinh doanh.

M &t s$ thdng tin chinh v' Cong ty
Tr s chinh:
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Tén* y* : Congty &phn uT &XayD?ng THyl(iLam ng

Tén tkAg Anh: Lam Dong Invertment Hydraulic Constructialoint Stock
Company

Tén vibtrt: LHC

Logo:

Tr s: 68 Hai Ba Trng, Ph) ng 6, Thanh ph aLt TnhLam ng
i nthoi: (84-63) 833 850 — 821 854
Fax: (84-63) 832 542
Email: xdthuyloild@vnn.vn
Website: http://www.lhc.com.vn
V n*ilul 20.000.000.006 ng (Hai m+it, * ng).
Qua trinh t' ng vén %"u |
nv:1000 ng
Thoi Giatr:t'ng | Hinhth c Cnc S$1 ng
gian thém c %ng
N'm 2.779.900 C ph n héa 62
2000
N"m 1.211.300 Phéat hanh ch&téng hin| Ngh quyty H C |75
2002 h:uva&*éngchthl(c |s: 02/NQ- HC
ngay 05/02/2002
N"m 6.008.800 | Th ng & phi% cho @&|Ngh quyt H C |84
2007 *ong hin hu t | |s:
1/1,5055 01/NQ HC /2007
ngay 08/02/2007
N"m 10.000.000 | Phéat hanh ch&tdng hin | Gi#y phép phat hanh
2008 h:u,* ithc ched | ( c,*#u | s 268/UBCK-GCN
gia ra cdéng chung ngay 06/01/2008

Ngun:CéngtyCphn wut vaXaydngThylilLadm ng
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Coéng ty &ph n hdéa fim 2000 Wi v n*i/ul ban* ula 2.779.900. Sau 3 In t'ng
v n*i/ul,Congty hincovn*i/ul la20t * ng. C th8tBng I nt'ng v nnh

sau:
L n 1: Phat hanh cho&*6ng hin hhu va* i tac cha I( c t'ng vn *i/u |l tB
2.779.900.000 Ién thanh 3.991.200.6069

+ Ngay phat hanh: 10/02/ 2002
+ S | ( ng phat hanh: 121.13@ph n
+ Gia tr phat hanh: 1.211.300.000

L n2: Th ng c&phi%h cho &*6ng hinh ut'ngv n*i/ul tB3.991.200.000 ng
[én 10t * ng

+ T, | phan &quy n: 1/1,5055

+ Ngay phat hanh: 16/09/2007

+ S | ( ng phat hanh: 600.88@&ph n

+ Gia tr phat hanh: 6.008.800.080ng

Ln3:Tngvn*i/ul tB10t * nglén 20t * ng:
1. Phéat hanh chofc ong hin h u

+ T, | phan &quy/ n: 5/1

+ Gia phét hanh: 18.0G0cp

+ Ngay phat hanh: 20/02/2008
+ S | ( ng phat hanh: 200.00@&ph n
2. Phéat hanh cho cécitac chta I ( ¢

+ Ngay phat hanh: 20/02/2008
+ S | ( ng phat hanh: 500.00@&ph n
3. Phéat hanh cho can lksdng nhan vién

+ Ngay phat hanh: 20/02/2008
+ S | ( ng phat hanh: 50.00@ph n
4. Phat hanh thong qdu gia:

+ Ngay*#u gia: 29/01/2008
+S | ( ng*#u gia: 250.000&ph n

‘/l(:5(® Coéng ty Ch ng khoan Th ng m iva Céng nghi p Vi t Nam
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+ Gia tring binh quan: 23.7¥1ng/c&ph n
5. G+ quan clp thu-n : UBCK Nha o c (giy phép phat hanh s286/UBCK —
GCN ¢ ngay 03/01/2008
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2. C cub&mayqudnlyvat ch c Céngty

21. S % c cub&mayqudnlyvat ch c

IH I NG

c ONG

H 1l NG l—
\ 4

BAN KI'! M

GIAM

»
»

\ 4
Phong Phong Phong
T chc K#ho ch Tai
&i &i &i &i &i
xay xay xay xay xay

A\ 4
C « C «
kho nha
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2.2. C c¢)ub&may qudn ly %"u hanh

2.2.1. ihi ngc ©6ng
ihi* ng &*éng la & quan c6 thm quy n cao nit ¢ a Cong ty, bao
g m t#t c<cac &*6ng cb quyn bi8u quybhddc ng) i * ( ¢ c&*6ng cb quyn biBu
quysbu, quyn. H C cO cac quyn sau:
Thoéng qua Ba*&i, b&sung i/ul ;

Thoéng qua kho ch phét t8n ¢ a Cong ty, théng qua b&o cao tai chinh hang
n"m, cac bao cac a BKS, ¢aH QT va ¢ a cac kBm toan vién;

Quy%* nhs | ( ngthanhvién'‘aH QT;

B u, bai nhim, mi n nhi m thanh vién H QT va BKS;

Céac quyn khac*( cquy*nhti i/ul.

2.2.2. Hi ngquntr

S thanh vién H QT ¢ a Cong ty gm 05 thanh vién. HQT la ¢t quan cé

* y* quynhn?*8th?c hi n t# c<cac quyn nhan danh Coéng ty,Bmh ng thFem
guynthuc H C .H QT cé cac quin sau:

Quy%* nh ¢+ ctu t&chibc, b may ¢ a Cong ty;

Quyd* nhchbd I ( c* ut, phattrBh c a Cong ty trén€s cac mc *ich
chiohl( cdo H C thdng qua;

B& nhi m, mi n nhi m, cach clic, giam sat ha * ng ¢ a Ban Gian* c va

cac can b qun ly Cong ty;

Ki% ngh sFa*& b&sung i/ul , bdo céo tinh hinh kinh doanh harigm bao
céo tai chinh, g toan im, ph+ng an phéan ph, sk d ng (i nhu-n va
ph+ng h9 ng phat tr8n, k%ho ch phat tr8n s<n xu#t kinh doanh va ngéan sach
hang fim ¢ a Céng ty trinh H C ;

Triu tp, ch * o chum b ni dung va chtng trinh cho cac ce hp
H C ;

\/lCS ® Ccoéng ty Ch ng khoan Th ng m i va Céng nghi p Vi t Nam
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| xu#t vi c téi et ctu | i hoOc gidi th8 Céng ty;

Cac quyn khac*( cquy*nhti i/ul.

2.2.3. Ban ki m soat

BKSdo H C buragm 03 thanh vién8 th?c hi n gidam sat H QT,
Giam* ¢ Cong ty trong vic gun ly va*i/u hanh Coéng ty. BKS ch trach nhim
tr9c H C va phap lut v/ nh ng céng vic th?c hi n cac nhimv *( c giao,

bao g m:

Ki8m tra & sach Retoan va cac bao cao tai chinhacCoéng ty, KBm tra tinh
h(p Iy h(p phéap ta cac hot * ng sn xu#t kinh doanh va tai chinh Coéng ty,
ki8m tra vi c th?c hi n cac nghquys quyd* nhcaH QT,;

Trinh H C béo cao thm tra cac bao céo tai chinhacCéng ty,* ng th i
coquyntrinhbayyka* cl-pcaminh Vv k% qu<th=m tra cac ¥n */ lién
quan 9i ho t* ng kinh doanh, ha* ngcacaH QT vaBan Giant c;

YéucuH QTtriutp H C b#tth) ngtrongtr) ng H p xét thy c n thiog
Cac quyn khac*( cquy* nhti i/ul.

2.2.4. Ban Giam c

Giam* cdo Hi* ng Qun tr b&nhi m, chu trach nhimtr9c H i * ng
Quantrva ihi* ng CG&*ong V *i/u hanh va gen ly mli ho t * ng sn xu#t
kinh doanh ta Céng ty. Phé Giam c¢ c6 trdch nhim giup*l Gidm* c *i/u hanh
ho t* ng s xu#t kinh doanh ta Céng ty. Ban Giam ccé nhim v :

T&ch$c *i/u hanh, qan ly mli ho t * ng s xu#t kinh doanh ta Cong ty

theo ngh quyet quyd* nhcaH QT, nghquybtca H C , i/ul Cbdng
ty va tuan th phap lut;

Xay d?ng va trinh H QT cac quy ctqun ly *i/u hanh ni b , k%ho ch sn

Xu#t kinh doanh va %ho ch tai chinh hang"m va dai hn ¢ a Cong ty;

VICS"® Coéng ty Ch ng khoan Th ng m iva Céng nghi p Vi t Nam
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/ ngh H QT quyt* nh b&nhi m, mi n nhi m, khenth ng k lu-t* iv9i
Pho Giant ¢, K%oan tr ng, Tr ng V'n phong* idi n;

Ky k%, th?c hin cac iip * ng kinh & h(p * ng dan 8 theo quy* nh c a
phap lut;

Bao cdo H QT V/ tinh hinh hot * ng, K6 gu< s<n xu#t kinh doanh, chu trach
nhimtr9cH QT, H C vaphap lut v/ nhi ng sai phm gay &n th#t cho
Coéng ty;

Th?c hi n cac nghquytc aH QT va H C , k%ho ch kinh doanh va%
hoch* ut caCoéngtya*( cH QTva H C thong qua;

Cac nhimv khac*( cquy*nhti i/ul.

2.2.5. Cé&c phong ban cltc n ng, cac banqunly d an
C6 ctec n'ng tham mu va giap vic cho Ban Giam c, tr?c ti% *i/u hanh
theo cl$c n'ng chuyén mén va ch o ¢ a Ban Giam c¢. Cbng ty hin c6 03 phong

nghi pv Vv9i ch$c n'ng* ( ¢ quy* nh nh sau:

- Phong ®ch$c hanh chinh: c6 @t n'ng xay ®@ng ph+ ng an kin toan b may
t& ch$c trong Cong ty, g ly nhan &, th?c hi n cdng tac hanh chinh qutr, ti/n

| + ng th ng cho can b céng nhan vién toan Céng ty.

- Phong KRaoan Tai chinh: 1& u m i gi<d quy% cac bnh v?c cong tac tai chinh,
k%toan, & ch$c h th ng Kaoan; c6 nhimv ch y%: Quxn ly, theo d6i, B ng dh
va kiBm tra vi c th?c hi n cac che* v/ tai chinh, Retoan va gen ly tai si; I-p k%
ho ch tai chinh hang"m, k¥%ho ch vn phcv hot* ng SXKD va & c#u ngun
v nchocacd@dan* ut,v nchohot* ng thi cong xay @ng cac céng trinh/ xu#t
ph+ng an huy* ng vn; €ng Hp chi phi sn xu#t, phan tich hd * ng tai
chinh, xac* nh kK6 qu< s<n xu#t kinh doanh, ph ng an trichdp cac qu; */ xu#t cac
bi n phap thao Igkho kH'n, chin chnh cong tac gan ly, ndng cao hu gqw hot

* ng ¢ a Cong ty va cac cong tac khac co lién quan.

VICS"® Coéng ty Ch ng khoan Th ng m iva Céng nghi p Vi t Nam
SSSSSSSSSS ' VICtory of investorS



ra CongtyC phn ut vaxXadydngThyl iLdm ng
B NCAOB CH

- Phong K/ho ch - KJ thu-t: ¢6 cic n'ng 1a* u m i gi<d quy% cac bhh v?c k%
ho ch, kinh doanh, &toan,*#u th u cac cong trinh, cong tac ttn) ng va cé nhim
v ch y%: Xay ®ng Kohoch phéat t8n dai hn, trung hn, ng/n hn ca
Coéng ty; T®ng W p bao cao & tinh hinh hot * ng s xu#t kinh doanh,dp h s+ d?
th u cac goi thu thi céng xay @ng, ti?c hi n vi ¢ thanh qu$b toan cbéng trinh 9

ch * ut vacac cong tac khac cé lién quan.

- Ngoai ra, Phong con & u m i gi< quy% cac nh v?c céng tac & thu-t thi
cbng cac cdng trinh xay?dg céng nghip va thy I(i, nghién &u $ng d ng khoa hc
cong ngh, cht | ( ng sn phem, s h: u cdng nghip; kJ thu-t an toan va st t - thi%
b; va c6 nhimv ch y%: Xay d?ng va & chc th?c hi n ph+ ng an & chbc thi
cbng céc cong trinh céng ngpiva thy I(i; bién son, t& ch$c th?c hi n cac quy
trinh, quy phm, tiéu chen kJ thut, chét | ( ng sn phAm, kJ thu-t an toan trong
Cong ty; & ch$c th?c hi n cac ch+ ng trinh nghién $u $ng d ng khoa hc, phat trén
cbng ngh sang kit c<i ti%h kJ thu-t; ch tri xay d?ng* nh mbc kinh £4kJ thu-t, tiéu
chum sn phFm; xay ®ng bi n phap ¥ vi ¢ b<o *<m an toan €1 xu#, an toan lao
* ng; ch tri t&ch$c th?c hi n cdng tac nghim thu, kp* y* h s+ nghi m thu va
[-p h st nghi m thu céng trinh, hs+ hoan céng cbéng trinh; cufing vtt nguyén

li uphcv s xuit va cadc cong tac khac co lién quan.

3. C cuc %ng, c %ng sangHp, c %ng k=n
3.1. C cuv$nc ph nt ith9i %6m 18/10/2009

+nv: ng
C %ng S$1 ng T ng m nh gia %V L Lo ic phn

1. Trongmc 177 20.000.000.000 100% &thdng
T&ch$e 0 0 0% P& thdng

Ca nhan 177 20.000.000.000 100% &fdng

2. N9 ¢ ngoai 0 0 0 P&athbéng

T ng c&ng 177 20.000.000.000 100% Ph&thdng

Ngun:CéongtyCphn wut vaXaydngThylilLam ng
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3.2. Danhsach c %6ng nbm gi7 t>trén 5% ¢ ph nc a Cbéngty t i th9i %6m
18/10/2009

Khoéng co
3.3. Danh sach c %6ng sang+pvat | ¢ ph nn5m gi7

Danh sach & *6ng sang-lp theo*" ng ky kinh doanhs 059247 do S K%Ho ch
uT tnhLam ng & ngay 27 thang 7"'m 2000,*" ng ky thay*& | n 7 ngay 22
thang 02 hm 2008c' a Céng ty nh sau:

STT C 9% ng sang +p cach C phn | T*tr2ng
sang kp
1 L& inh Hign L6 B16, Hoang Vn Th , Ph) ng 4, Tp | 3.800 17.24%
aLt, TnhLam ng

2 Nguy n Quang Trung | Lc An, Th x&B<o| ¢, TnhLam ng | 950 4.31%

3 | LéHuy Sau L6 9, Hoang™i Th , Ph) ng4, Tp a | 1.360 | 6:17%
L t, TnhLAMm ng

4 | HuV'nTun S 19,HaiBaTrng, TP aLt Tnh | 1600 | 7-26%
Lam ng

5 |L+ngMinhDc Th Tr#n Lién ngha, huyn $ ¢ Tring, | 1.000 | 4-54%
TnhLam ng

6 Céac &*06ng khac 13.331 | 60.48%

T ng &8ng 22.041 100%

Ngun:CéngtyCphn wut vaXaydngThylilLadm ng
Ghicha: C ph nsanglp ban uc6é mnh giala 100.000c ph n
Céng ty*" ng ky kinh doanh In* u vao rim 2000, cha% nay &*6ng sang-lp *a
hooth)i h n h n ch4chuydn nh( ng.

4. Danh sach ntyng Cong ty n? va Céng ty con ca LHC, nh7ng Cbéng ty ma
LHC %ang nbm gi7 quy"n kiém soat hac ¢ ph n chi ph$i, nh7ng Coéng ty
n5m quy"n kiém soat ha c ¢ ph n chi ph$i %$v=i LHC

Khoéng co
5. Ho t %é&g kinh doanh

5.1. 8n| ng Bn ph@n/gia tr: d:ch v- qua cac n m (B8ng %nh kem)

Vlcs ® Ccoéng ty Ch ng khoan Th ng m i va Céng nghi p Vi t Nam
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5.2 Cac lmh v c chinh Céng ty%ang tham gia

Hi nti Cong ty*ang tp trung vao haishh v?c cH y%i la xay Fp Th'y I(i va céc
cac cbng trinh giao théng, ngoai ra Cong ty comtlgga* u t tai chinh vao cac
doanh nghip trong* a ban tnh va cac itac chts | ( c. Cac @ &nh ma Cong tyang
thi cdng ch y%i la cac @ &n thuc ngun v n ODA hdk ngu n v n trai phPa chinh
ph'.

C+ c#u céc tnh v?c LHC *ang tham gia:

90.00% -
80.00%
70.00% -
60.00% -
50.00% -
40.00%
30.00% -
20.00%
10.00%

0.00%-

N m 2006 N m 2007 N m 2008 9 thang /N m 2009

mXayd ngth yl i,thy in O Xay d ng giao théng, dan d ng mDchv

Co tB th#ty trong nhng i'm g n *ay ¢+ c#u doanh thu'ca LHC chugn dch dn v/

m<ng xay &ng thy I(i th'y *i n, *ay a@g la bnh v2c ma LHC c6 them nh. Noo
nh n"m 2006 inh v?c xay dng th y I(i, th' y *i n ch chi%m 78% thi*%, n'm 2009
t, | nay la 87%"tng 9% so 9i n"m 2006. Trong thi gian ©i Cong ty \ tru ti ng
phét trBn mang kinh doanh ma mintang cé tham nh nay. Ngoai ra Céng ty% t ¢
nghién &u thém cacshh v?c moi *8 tham gia, gém pm lam tng va*a d ng héa &
c#u Doanh thu, lan'hg tinh& * nh cho tinh hinh ha* ng ¢ a Céng ty.

VICS,(@ Coéng ty Ch ng khoan Th ng m iva Céng nghi p Vi t Nam
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6.2.1. LnhvcXaylpThyli,Thy in

ay la bnh v?c ma Céng ty chu tng phét t8n trong xut qua trinh hinh thanh va
phét trBn htn 30 i'm qua,* ng th i c@g chinh la3h v?c ma Cong ty c6 #m nh
¢ nh tranh trong Thh va trong khu ¥c. Trong fim 2008 va 9 thang u n'm 2009
[>hh v?c nay*6ng gop In I ( t 78% va 87% vao, ttrl ng Doanh thu 'ca Cong ty.
Doanh thu chinh'@ bnh v?c nay trong hm 2009 ¢p trung ch yY8 mts Codng
trinh 19n nh :

Kénh Ph9 c Hoa

H ch$an9c 7 c Léng Th( ng
H ch$a n9 c S6ng Ray

H ch$a n9 c Phat Chi

H ch$a n9 ¢ Ranh Ra — Ninh Thun

‘/ll:s(® Coéng ty Ch ng khoan Th ng m iva Céng nghi p Vi t Nam
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M ts hinh<nh v céc cbng trinh Céng tyang thi céng:

!n # $
%& ' %&

v.c5$® Coéng ty Ch ng khoan Th  ng m iva Cong nghip Vi t Nam
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Trong th i gian ©i Cong tkp t ¢ phat huy theam nh trong fnh V?c nay, coi*ay la bnh

v?c chinh mang I Doanh thu va(li nhu-n cho Cong ty
5.2.2. Lnh v c xay d ng giao théng, xay chg dan dng

ay la bah v?2c ma Cong ty khong c6 nhi kinh nghim va ti®om nh. Cong ty g
khong chu trng tp trung phéat t8n vao nm&ng kinh doanh nay, nguyén nhan la*dy
la mang kinh doanh @i v9i Cong ty,*0i h@ * ut nhi/u may méc va Cong nghva
khong mang li nhi/u I(i nhu-n cho Cong ty. Tuy nhién trong qua trinh thi codg c
cong trinh Thy I(i va THy *i n th) ng phét sinh cac cong trinh giao thofg (ng
d(h..) va céc cong trinh danmg (nha ta¥ nh ¢ , khu nha*i/u hanh cho cat+n v
khac...), Cong ty xa4¢& nh tn d ng nh ng may méc va nharP¢ hi n c6*8 thi céng

céc cbng trinh nay.
5.2.3. LnhvcsnxutNguyénvtli u

Nguyén vt li ulaye t then cht mang li L(i nhu-n cho Cong ty. Nin thsc * ( ¢
t m quan trng ¢ a Nguyén vt i u LHC *& c6 nhiu bi n phap*8 ch * ng ngun
cung @p nay. Mic du c6 nhiu th%om nh*8 tr thanh*+n v sn xu#t va cung$ng
nguyén vt li u cho cac+n v trong khu ¥c nh ng Céng ty xa¢ nh m c tiéu trong
th)i gian ©i la khéng phat tBn m<ng kinh doanh nay. Nguyén nhan la do khi phéat
tri8n mang kinh doanh nayoi h@ ngu n nhan Pc MBI, kem theo may moc thb va
h th ng phan phir ng 9n, trong khi né chmang li s? & * nh ct khéng mang i
nhi/u I(i nhu-n nh m<ng xay Fp th y I(i truy/n th ng ma Céng tyang c6 tBam nh.
8 &n* nh ngun cung &p Nguyén vt li u Cong ty tra trng gop vn tr thanh* i
tacchta | ( c ¢ a Congty &ph n V-tli u Xay d?>ng La&m ng la* itac cungdng
nguyén vt li uchinh ta LHC.

524 .Lnhvc ut taichinh

ay la bnh v2c ma Cong ty r8i tham gia vao nhng | i mang |i khéng it (i nhu-n
cho Cong ty. Tinh% ngay 30/09/200®hg gia tr cac khen* ut tai chinh ta
LHC * t16.856.994.902 ng bao gm cac khen* ut sau:

Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam
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4+ Trai pht chuyBn *&i ¢' a Cong ty &ph nt v#n xay ®ngthy I(ill

- Giatr: 3.000.000 ng

+ C&phi% ¢ a Cong ty @& ph n Khoang snva V-tli uXay d?ng Lam ng
- S I( ng: 870.006 &phi%a

- M nh gia: 10.000 ng /c&ph n
- Giatr: 11.745.081.000 ng
- Giav n binh quan con: 13.491* ng

+ C&phi%t ¢ a VDL (64.900 cp): 2.061.913.902ng
- S I(ng: 64.900

- M nhgia: 10.000 ng

- Giatr: 2.061.913.902

- Gia v nbinh quéan : 31.770 ng

Ngoai ra Céng ty con cé quy mua &ph n phat hanh théni e VDL Wi t, |
quy/n la 4/3.

- S I ( ng &phn*( cphép muathém: 48.60&ph n
- Gia mua: 18.000 ng / & phia

Nh v-y, sau khi ti?c hi n quy n mua thi s | ( ng & ph n va gia vn binh quan
c akhon* ut naynh sau:

- S I(ng: 113.500 & phi%ti
- Giatr: 2.936.713.902
- Gia v n binh quan: 25.874 ng / & phicd

#+ Ngoaira LHC corr ut 50tri u* ng trai phte Chinh ph
(Ngu n: bao cao tai chinh Céng ty Quy 3/2009)
5.3 Nguyén wt li u
Ngu n nguyén vt li u:
Do *Oc tr ng ¢ a nganh xay7 nén Rb qun kinh doanh ‘ca Cong ty ph thu c
nhi/u vao gid € c a cac ngun nguyén vt li u * u vao nh s, thép, cat*a, xi
m"ng...Hi n nay, Cong tyang & d ng ngun cung &p nguyén vt li u ¢ a cac nha cung
CHp truy' n th ng*a lam vic [au 'm wi Céng ty nh:
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Nha cung 9 p S8n ph@n

DN TN Thanh Tra Xim"ng, &t , thép
Congty&phn ut th+ngmiSMC Stt thép

Cong ty thép vit POVINA Stt thép

Vi n nghién &u khoa thc th y I(i Mi/n Nam th;girﬁghnitbnk]gg
Ccong ty SIKAVI T NAM Dung moi sika

Cong ty &ph n Khoang sn va V-t li u Xay d>ng Lam ng g’?ngmg ti, *a xay
Congty CP* ut & kinh doanh vtli uxay ®ng FICO Xi m”ng xa dung cho

tr m tr n bé téng

Ngu n: CongtyCphn ut vaXaydngThyl iLam ng

+ S n nhcacacnguncung cp nay:
Tinh*% nay LHC*a hot* ng*( c trén 30 hm trong*6 cO 9 rim hot* ng d9 i
moi hinh la Cong ty & ph n. V9i b/ day hot * ng*0, Cong ty luén c6 nmg b n
hang lau hm *ang tin ey *8 cung &p cac vt li u* u vao cho Cong ty. Chinh vi%h
Cong ty ludn luén ch* ng *( ¢ ngun nguyén vt li u ¢ a minh trong mi hoan
c<nh.

MOt khac, nhn th$c séu 3c* ( ¢t m quan ttng ¢ a ngu n cung &p nguyén vt li u
cho Cong ty, trong'm 2008 Cong tyYda mnhdn* ut c&phn vatr thanh &
*ong chth | ( ¢ ¢ a Cong ty @& ph n Khoang sn va V-t li u Xay d?ng LA&m ng,
nh) *6 Cong ty duy tr¥ ( ¢ ngu n cung &p & * nh Bé tong ti va*a xay @ng la
nh: ng ngu n nguyén liu chinh trong qua trinh thi cong+H - a nh la* itac chis
| ( ccalLBM nén LHC ngoaivic*( ¢ utiénV th)igian cung & LHC con*( c

u tién V th) i gian thanh toan.

+ Cac k ho chvabinphapch ngnguyénuli u:
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Vi qué trinh hot * ng s xu#t kinh doanh lau 'tm trong ngh ¢ a Ban Lanh* o
Cong ty ndi riéng va toan 8tan b cong nhan vién néi chund t o ra cho Cong ty
nh: ng kinh nghim t t v/ vi ¢ I-p K%ho ch sn xu#t kinh doanh, n#t la ludn ch

* ngVv gidvas | ( ngnguyénwtli u.

Bén cnh nh ng nha cung#p chPsa | ( ¢ < co, Cong ty con cbé danh sach cac nha
cung &p *a&* ( ¢ tim hBu va*anh gia cac phem xay ®?ng bao gm v-t li u va
may moc the b thi cong trong*6 c6 & nh: ng nha sn xu#t ma Cong ty co Bimua
tr?c ti% VvOi nh: ng u*ai v/ gia c<va*i/u ki n thanh toan.

Cong ty ludn tim K thém, tim Bu va*anh gia cac nha cungz trong va ngoai
n9 c moi, lam ngun cung$ng hay cungbng d? phong ko *<m vi c ch * ng v
nguyén vt li u, thi% b thi cong. Cong ty @g tim hBu va e¢p nh-t nht ng wtli u,
thi% b cong ngh m9i, tan tbh trén th tr) ng trong va ngoai A c, giup Coéng ty duy
trivi c ch * ng h+n trong vi c d? *#u th u va trBn khai thi céng.

Vi ¢ hoch* nh ®m nhu cu nguyén vt li u, thBbb thi cébng gitp Cong ty ¢ch* ng
v/ th)i gian va kBm soat* ( ¢ gia &

+ nhh ngcagiac nguyénvtli ut idoanh thu, li nhu n.

Thong th) ng cac doanh nghp ho t * ng trong Inh v2c thi cong cac cong trinh Ti
[(i*/uchu<nh h ng9n v/ Doanh thu va Li nhu-n khi c6 € bi%* ng On v/ gia
c<c angunnguyénvtli u* uvao, bilDngun nguyénvtli u* uvao la Yot
chinh éu thanh nén gia thanh @ cac Cong trinh. Tuy nhién d6c thu ¢ a cac Cbng
trinh ma LHC thi céng/ u thu ¢ ngun v n ODA va v n trai ph2a chinh ph, trong
qua trinh thi cdng khi c6?sbi% * ng ¢ a gid & cac ngun nguyén vt li u lam gia
t"ng gia thanh'ca Céng trinh thi LHC/ u* ( c tinh toar*8 bu gia cho cac cong trinh
nay. Chinh vi thtac* ng ¢ a & thay *& gid c< nguyén vt li u khéng lam<nh

h ng*¥ Doanh thu va (U nhunt&ngtBc a LHC nhngli<nhh ng*% Doanh
thu va (i nhu-n trong Bng n'm tai chinh do Doanh thu bu gi& ¢6ng trinh thi cong

n"mtr9cco tl8* ( ¢ h chtoan vao(li nhu-n ¢ a i'm sau.
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5.4 Chi phi $n xu) t
Cac y#u t$ chi phic a Cong ty

nv:1000 ng
Y#u t$ N‘m 2007 N' m 2008 Thay %i 9 thang i m 2009
chi phi Giatr: (%) Giatr: (%)  Giat: | T*I | Giatr: (%)
DTT DTT % DTT
Giav nhang ba | 38.813.75 | 815 @ 43.381.637 89,15 4567920 11,7 | 47.061.507 | 79,0
Chi phi lai vay 684.957 1,41  684.957 53 0,2
Chi phi ban hang
Chi phi qun ly 3.303.207 6,9 3.249.316 6,68  (53.891 -1,6 3.073.819 | 51
C ng chi ph 4211€960 | 884  47.31£.946 97,24 5196986 123 | 50.268.58( | 84,3
Doanh thuthu n | 47.618.627 48.661.380 59.568.153
Ngu n: CongtyCphn ut vaXaydngThyl ilLam ng

Quabngs li utathfy, T, trlng ¢ a cac khen m c chi phi trong him 2008*/ u t'ng
Ién *ang B so \Bi n"m 2007. Nguyén nhéan la ddm 2008 la hm di n ra khng
ho<ng kinh €4toan cu, gid & nguyén vt li u* u vao*/ u t'ng m nh, trong khi cac
kho<n bu gia theo fp * ng khi gia & nguyén vt li u bi%h* ng t'ng cha*( cch

* ut phé duyt, *i/u nay lam'tng cao { tr' ng cac khen m c chi phi so 9i DTT.
Sang*% n'm 2009, khi hn kinh ®6th%gi9i b7t * u ph c h i, tinh hinh kinh doanh
c' a h u b cac doanh nghp trong Wn kinh €6/ u kh<quan, m b7t * ( c I(i th%c' a
s? ph c hi*6 LHC *& nhanh chéng=y m nh ti%h *
tich ¢2c thu hi cac khen bu gia cong trinh do gia nguyéntyi u bioh * ng. N *0

cac Cong trinffang thi cong,

t, trlng cac khen m c chi phi trén Doanh thu tho gikm m nh so @i n"m 2008
th-m chi thp h+n c<n"m 2007.
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5.5. Quy trinh $8n xu) t kinh doanh

Gi8i phéng Lam % 9ng Tr5¢c %c Xay d ng ao moéng, san

m. t bBng > cong v > > lantr i > |)pm.t bBng

Nghi m thu < L5p %1 thi#t < L)p % m < bé téng < Gia cong%:
ban giao b: %) c$t thép

5.6. Trinh %&6ng ngh

Nh-n th$c* ( ¢t m quan ttng ¢ a Céng nghtrong qua trinh thi Céng nén LHC luén
ch * ngtimkPm va* ut cdc may moéc hn* i ph cv h:uich trong qua trinh thi
cbng. 8 th?c hint t nht cho vic nay LHC ch * ng ap dng ph+ ng thbc kh#u
hao theo*) ng thLng va thay tB@hi%b ngay khi th%sb c@hob kh#u hao.

Danh séach tai 8n ¢$ %nh va chi ti#t kh) u hao%# ngay 30/09/2009 nh sau

nv:Vvn ng
STT Tais8n S$ Nguy3n Gia Gia tr: con | i ngay

L ng 30/9/2009
A TAIS NC NH H/ U HINH
| PH NGTI NV NT I
1 Xe KAMAZ 11 chi%e 5,887,538,096 3,803,750,018
2 Xe MAZ 02 chis 1,390,504,762 500,436,114
3 Xe HUYNDAI 04 chie 5,731,946,876 4,976,566,225
4 Xe DAEWOO 04 cHi6 5,556,508,924 5,190,572,352
5 XelFA 05 chie 700,254,573 17,153,068
6 Xe HOWO-zZZ 01 cHie 899,452,381 674,589,289
7  Xe HYUNDAI 01 chie 1,403,227,095 1,225,070,520
8 Xe* ukéo 49H 5734 (6G#) 01 chte 375,619,945
9 Xe THACO 49X 4414 (3,54) 01 chte 290,476,190 246,097,878
N  MAYMOCTHI TB
1  MAY AO 09 chis 5,978,771,902 2,547,416,667
2  MAY | 09 chie 1,830,485,332 540,245,234
3 MAYLU, MM 06 chie 2,886,672,287 1,485,748,532
4 MAYMOC THI TB KHAC 32 chis 3,768,632,540 2,235,008,399
5 Thi%b khoan, phun, pltv: a 3,448,587,999 476,699,715
6 Thi%b phunva 1,377,976,570 342,336,388
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7 Thi%b phtv:a 2,070,611,429 134,363,327
1 PH NGTI N, THI TB QU NLY 5,978,771,902
Ph ngtinqunly
1 XeFORD 04 chi6 1,283,960,009 567,197,772
2 XelSuzu 01 cHis 598,276,400
3  Xe HYUNDAI 01 chps 696,350,273 512,591,165
4  Xe HONDA CIVIC 01 chie 469,359,786 338,982,066
Nha ¢ a, vt ki#n trdc
1 NhaV'n Phong 68 Hai Ba Tng 01 cai 1,057,117,708 916,001,754
2 Khox ngHipAn 01 céi 157,011,249
3 NhanghThyl(i Th 01 céi 355,137,374 72,850,962
Thi#t b: qu8n ly khac
1 M@y tinh xach tay 10 céi 191,797,636 76,784,212
2 May vi tinh Samsung 01 céi 13,228,000 9,553,560
3 Mayin HP 5200L 01 cai 15,500,000 11,194,440
4  Mayin CANON LBP 2000 01 cai 11,848,571
5  May photocopy RICOH 5632 01 céi 42,029,000
6 May photocopy Canon 01 cai 41,758,637 30,159,017
B TAIS NC  NHVOHINH
1 Phnmmk¥oan 01b 27,200,000 13,599,996
2 QSD*#tKho nhAn-$cTring 0116 200,000,000 200,000,000
3 QSD*tNhangh Thh 0116 200,000,000 200,000,000
4 QSD*#ts 68HaiBaTrng- aLt 0116 1,800,000,000 1,800,000,000

Ngu n: Cong ty C ph n
5.7.Tinh hinh nghién ¢ u va phat trién s8n ph@n m=i

ut vaxXaydngThyl iLam ng

Hi nnay Congty &phn ut va Xay &ng THy I(i L&am ng *& va*ang
nghién &u $ng d ng cac K thu-t m9i nh : k% c#u *- p cao su — mt kJ thut ti%

b ¢ athgi9i —* ( ¢ ap dng wt thanh cbng cbng trinh Cn Lé — Binh P9 c va
*& thu* ( ¢ cac kb g kh< quan la lam"ing khx n"ng tich n9 c ¢ a h ch$a *8

cung & * n9ct9ichov *éng xuan va v hé thu, ¥h *<m b<o kh< n"ng thoéat
|[@va*<m b<o nhu cu dung M ¢ cho ng) idan.

Bén cnh*¢ Cong ty*ang dn phét trn theo M9 ng lién 6 cac*+n v co6 cung clic

ng th i
*$ng ra nkn th u h cho cac doanh nglp cé quy mé nGr i giao | i cho cac doanh

n"ng nganh nghlién danh*#u th u cac cong trinh, 2lan c6 quy médn.

nghi p *6 thi cong. Nh *6 Doanh thu 'ca Cong ty Bt'ng cao ma Cong ty@ tp

trung vao cac Céng trinhl ing *i8m ma minhtang thi cong
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5.8. Tinh hinh kibm tra ch)t| ng s8n ph@n/d:ch v-

B&ph+n kiém tra ch)tl ngc a Cdng ty:

Trong nganh xay thg ndéi chung, nganh xay?dg th y I(i néi riéng, cht | ( ng sn
ph=m, ch#t | ( ng cbng trinh theo tiéu chu thi% k%kinh ©6kJ thu-t ¢' a Bng cbng
trinh mt. B ph-n ki8m tra ci#t | ( ng ¢ a Céng ty bao gn Phong Kaho ch KJ
thu-t — can b giam sat hin tr) ng — b ph-n KCS cbng t) ng: luén luén giam sat
ti%h * th?c hi n, ki8Bm tra cht | ( ng thi cdng thed ung yéu cu v/ tiéu chun kJ
thu-t trong the6 k%/ ra, cong vic ki8m tra bao gm:

Ki8m tra cH#t | ( ng*#t *7p: Ki8m tra ci#t | ( ng va* cht ¢ a *#t dung tt ng sau
khi * m nén, kBm tra ct | ( ng ¢ a bai vt li u, kiBm tra qui trinh va & thu-t t&
ch$c thi cdng , KBm tra* chOt* m nén trongBng 19p *#t , [#y mQu Bng 9p *#t
Ki8m tra cht | ( ng c p pha: Cp pha* ( c cH%t o trong x ng gia cong cp pha
theo day chuyn sn xu#t s<n xut tB nguyén liu thd*% thanh pbm . Sau khif ( ¢
s<n xXu#t tioh hanh K8m tra kich th9 ¢ va chit | ( ng theo quy phm sau ch *% cong
tr) ng [7p *Ot

Ki8m tra cht | ( ng ct thép trong bé tong: Bm tra thép nhp vao*ung nhéan hiu,
ch ng I'ai, cAc mi bu ¢ hddc han , cac % c#u c t thép (vch nfbc, cit, u n, kich
th 9 ¢ khung thép)7p cac kb ctu c t thép vao vitri *& bé tong (quan sat wri , iy
mQu ki8m tra c#t | ( ng mihan ..)

Ki8m tra cht | ( ng bé tdng*8 *<m b<o cht | ( ng bé tong pk ti% hanh k8m tra
cht | ( ng ¢ a bé tongB khau chen b v-tli u, s xu#t bé tong , vn chuydn , *& va
b<o dl ng.

5.9. Ho t %&g Marketing

Th+ng hiu c a Céng ty*a* ( ¢ minh ct$ng trong sutgn 30 ’'fm hot* ng c a
minh, né*a* ( ¢ xay dng d?a trén rin tang uy tin va cht | ( ng cao xuyén su cac
cong trinh ma Cong tya thi cong. Nhng cam Rév/ ch#t | ( ng s phem va ttPc %
ch#t | ( ng cong trinh ma Coéng ta thi cong la cdng cti% th h:u hi u nh# c' a
Coéng ty*% cacch * ut , cac Ban gen ly d? an.
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Ngoai ra,*8 qung ba th+ ng hi u hinh<nh ¢ a minh, Céng ty cé tham gia cac Hli
h i nganh xay &ng, nganh thu I(i; *" ng ky cac danh hu uy tin ch# | ( ng trong
n 9 c, qung cao trén cac bao chuyén nganh, bao Kitith hg *i8m.

Bén cnh*06 Cong ty con chu tng phat trén Website riéng'a minh, coray la kénh
thong tin hiu qu<*8 k% n i Doanh nghip vai cac* itac aag nh cac can b Cong
nhan vién trong Cong ty. ut xay d?ng giao din m9i, t"'ng khi |l ( ng va cht
I ( ng ni dung, thong tin ni b , bén ngoatr ( ¢ ¢p nhtth) ng xuyén. Qen ly
théng tin va ¥ ly théng tin tt

5.10. Nhan hiuth  ng m i, %'ng ky phat minh sang chva b8n quy"n

Lo go Cong ty:

TB sau khi & ph n héa vao tm 2000 Cbéng ty*a ¢ d ng logo nay. Hin t i LHC
*ang tPA hanh*' ng ky nhan hiuth+ngmi*8*( cB<oh * cquyn.
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5.11. Cachp %ng l=n%ang% cth chinho.c% % c ky k#
Cac l{p* ng*a ky KRbva*ang ttec hi n

T N Gia tr: Tén c quan Th9i gian
0
T sl [ Sl H ky h p % ng th chin
G6ithu 01B : kénh chign n9c )
A _ BanQL TXDTh'yl(i9b  2008*%
1 Ph9choa -DutiYhg— onKmO 139,461
NN&PTNT 2011
-12 + 192
2 | Géithus 4:kénhépl 8( 23,451 Ban QL TXD Th'yI(i7b 2009*%
Th( ngl u*) ng ininh), Nha NN&PTNT 2010
gun ly kénh 8 — Tnh Binh thun
3 | Goithus 2:Cm* umivathi% | 14,649f | Ban QL khai thac cong trinh | 2009*%n
b H chan9cPhéatchi alt thhyl(i— alt 2010
4 Goithuxédylfps 5:- pchinhs | 13,087t |BanQL TXDTh'yl(i9b 2008*%
2 +*) ngthicbng s5vacng ly NN&PTNT 2010
n9c H ch$an9 c sbng Ray — Ba
ra—\Va@g tau
5 | Goithus 3:xay ®ng kénh N2, | 11,198f | Trungtdm QL T& KT th'y 2009*%
N2-1, N2-2, N2-2-1, N2-4, N2-4-1 [(i—s NN&PTNT Lam 2010
kiénc hoa h th ngtH yI(i Tuy/n ng
[dm- nh an - Qsng hip
6 | CacHhp™* ngkhéac
T ng a&ng 200,83 t

Ngu n: Coéngty c ph n

ut vaxXaydngThyl iLam ng
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6. Bao cao kit qu8 ho t %&g kinh doanh

6.1. Tom 6t mé&t s$ ch<tiéu v' ho t %&g Bn xu)t kinh doanh ¢ a Céng ty trong
n'' m 2007 va nm 2008 va 9 thango u n' m 2009

K# qu8 ho t %&g kinh doanh

nv: ng
Ch=tiéu N' m 2007 N'm2008  thangnm
200¢

T&ng gi tr tai s 40.357.869.001  60.648.303.026  81.736.737.969
Doanh thu thun 47.574.133.127  48.661.380.225  59.568.153.750
L(inhun Bho t* ng 6.843.761.880  4.600.646.000  12.822.201.825
kinh doanh
L(i nhu-n khac 264.562.771 600.063.385 1.601.799.789
L(i nhu-n tr9 ¢ thwé 7.108.324.660  5.200.709.385  14.424.001.614
L(i nhu-n sau theo 5263.542.511  3.968.731.436  11.918.739.307
T 1 tr<c&tc 15% 24% 24%

Ngu n: Congtycphn wut vaXaydngThyl iLadm ng

6.3. CAc cktiéu sinh 19i

Cac chrxtiéu sinh 19i N' m 2007 N' m 2008
T, st l(inhung p 18,40% 10,82%
T, st l(inhuuntBH SXKD 14,37% 9,42%
T, st I(i nhu-n sau th@é 11,05% 8,13%
T, st I(i nhu-n Sau th%trén \ n CSFk 27,63% 12,62%
T, st I(i nhu-n Sau thé@rénvn* ut CSH 26,32% 19,84%
T, st I(i nhu-n Sau th@drén &ng_j tai sn 13,04% 6,54%

Ngu n: Congtycphn wut vaXaydngThyl iLadm ng

Nhom chtiéu kh n ng sinhlic aCoéngty/u* tm$c #tt t qua cactm, du co 8
bi%h * ng t+ng™* i19n qua cac tm. MOc du ch tiéu LNST ¢a Céong ty cOB3 s t
gim t+ng* i19n n"'m 2008 so 9i n"m 2007 (3,968,t* ng ri'm 2008 so 9i 5,263
t, * ng i'm 2007)*& d 9i s? bi% * ng ¢ a nhdm cac chtiéu t sut I(i nhu-n
gpt sutl(inhbuntBHo t* ng sh xu#t kinh doanh va,tsust L(i nhu-n sau theép
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nguyén nhan la do"m 2008 la im t+ng* i kho kh'n v9i cac Cong ty ha * ng
trong bnh v?c xay @ng, chinh vi vy s? gi<m sat ¢a ch tiéu L(i nhu-n sau théec' a
Coéng ty trong hm 2008 ch y%i la do Y4t khach quan, thém vam s? giat'ng ¢ a
kho<n m ¢ gia v n hang ban'a Céng ty trong 'tm 2008 @g la nguyén nhan chinh
lam st gi<m ch tiéu L(i nhu-n sau thép s? gia t'hg ¢ a | m phat va gia<c a cac
nguyén vt li u* u vao trong hm 2008 la nguyén nhan chirhy khoch m c giav n
hang ban ‘ca Cong ty tng cao. Tuy nhién, &t I(i nhu-n kh<quan ta Coéng ty trong
9 thang* u nN'm 2009*& phn anh @ c<ithi nrdrtc atinh hinhBd ng v n.

6.4. Nh7ng nhan t3 8nh h ( ng %# ho t %&g Bn xu)t kinh doanh ¢ a Coéng ty

trong n' m bao cao

= Thunli

o Lith t b dayhotvas linhhotkhihot ngd imd hinh Congty C
ph n

Vi I(i th%trong W day hot * ng ¢ a minh ban lank o Coéng ty cé nHiu kinh
nghi m trong qua trintii/u hanh Cong ty, b th)i * a ra nhng quyb* nh*ung*7n
*em | i k% qu< kinh doanh kk quan cho Coéng ty.i8n hinh la vic Céng ty mnh d n
choch * ut m( nti/n*8* n bu gd phéng ntt *8 Cong ty kp th)i thi cong*<m
b oti%* thuhiv ntBch * ut.

o Lith t nguncungcpnguyénwvtli u n nh

N"m 2008 la mt n"m khdé kh'n chung cho €n/n kinh €6 s? t'ng gia lién tc c a
ngu n nguyén vt li u va € gia t'ng khong n@ng ¢ a lai s#t ngén hang la nt thach
th$c 19n cho cac doanh nglp xay I7p. Tuy nhién do @ *oan va ch * ng*( ¢
ngu n nguyén vt lié nén tba* thi cébng ¢ta cac cong trinh khédng gian*o n, nh

*év ncaCong ty khdong b *! ng
o Lith t tinhchtc acac cong trinh ma LHC thi cong

Nh *&* c-p trén, cac cong trinh ma LHC thi comgu la cac cong trinh mang tinh

ch#t trl ng *i8m qu ¢ gia $ d ng ngun v n ODA va ngun trai pha chinh ph vi
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th%khi c6 € bi%h * ng I9n v/ gid c<ngu n nguyén vt li u thi Céng ty lubérf ( c tinh
toan va bu gia cac cong trinh.

+ Kho khn

o] cthucanganh xaydngthy | i

N"m 2008 la im di n ra nhiu thién tai, bo | tlam <nh h ng*%n ti% * thi cong
cac cong trinh'a Cong ty. Do*0c thu ¢ a nganh thy I(i nén cac cbng trinh' @
Cong ty khong t8 thi cong vao mua ma nén cac dn bi%b# th) ngcathiti%*/ u
gay<nh h ng*% k¥%ho ch sn xu#t kinh doanh ta Cong ty.

o S thay ic agiac ngunnguyénwtli u:

MOc du*a c6 nhng bi n phap c th8*8 ch * ng ngun nguyén vt li u, thm chi la
tr thanh &*ong chth | ( ¢ ¢ a*+n v cung &p nguyén vt li u I9n nhk#t L4&m ng
(LBM), nh ng do gia & nguyén vt li u* u vao trong hm bi% * ng 19n, trong khi
cac {p* ng thicéong*/u*( c ky B* u n'm hdc tB n"m tr9 ¢ nén kb gu< kinh
doanh trong tm 2008 ¢a Céng ty b<nh h ng khéng nka

7. V:th#c a Congty so wi cac doanh nghip khac trong cung nganh

7.1. V: th#c a Cbng ty trong nganh

Cong ty* ( ¢ thanh {p tB n"m 1978, & ph n hdéa vao tm 2000, sau gn 30 i'm
tr ng thanh va phat 8n Cong ty*a la*+n v * u nganh thi cong cac cong trinf c
s h t ng ndng nghip phat tr8n ndng thon, cac cong trinh th*i n, th y I(i, *) ng
giao thong, h th ng & thoat MO c trén* a ban vung Tay Nguyén va vungng
Nam B .

7.2. Trién v2ng phat trién ¢ a nganh;

- Tngtr ngkinht VitNam:Trén binh din v>mo, 'n kinh &6B n"m 2006 -
2010* ( c *anh gia la giaFo n phattrBht'ngtcca Vit Nam Wit c* t'ng
tr ng GDP binh quan kkog 8,0-8,5%/tm. O c bi t giai*o n tBn"m 2009 la giai
*onphchic ann kinh 2th%gi9i sau khng khong. aylac-hit tcho &
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phattrBhvatngtr ngcathtr) ngto*i/uki ncho & phattrBn chung ta cac
doanh nghip.

- Kh n ng phat tri n nganh

o V9i *Oc thu* a hinh phia Nam la+nt-p trung nhiu séng h, vi ¢ t-p trung phat
tri8n, c-c#u | ih th ngthy I(i, sbng h *8 ph c v giao théng, thy I(i, th'y *i n,

néng nghip la m c tiéu phat t®n u tién phu Bp VAi ch' tr + ng ¢ a chinh ph. Th?c

to%rong th i gian \Ba qua trérf a ban ta T nh va cac vung lan-a cac @ an thy I(i

ma Cong ty*ang thi cong/ u la cac cong trinh qe gia $ d ng v n ODA va v n tréi

phi% Chinh ph, *i/u nay cho thy m$c * quan ttng ¢ a bnh v?c xay I7p th y I(i

trong th i gian Oi

o V9ith?c tr ng bPh *& khi h-u toan cu nh hi n nay, n?c n9 ¢ biBn *ang ngay
cang dang cavd*eda*¥m cucsngcanhiu* aph+ngcan9cta,*0cbitla
cac* a ph+ng min Tay Nam B. Hi n nay M t thanh ph I19n ¢ a N9 c ta*ang phkd
h$ng chu s <nh h ng 9On ¢ a cac*(t tri/u c) ngla Tp H Chinh Minh, trongco
gu-n 8 va Qun Binh thnh la 2 gun chu<nh h ng rOng n' nhét.  i/u nay cho thy
t m quan ttrng ¢ a bah v2c xay I7p Th' y I(itrong hin t i va c<trong t+ ng lai.

o NO9ctacétrén 3.260 km)bi8h va mt h th ng séng ngota d ng, ti dai trén
cac tnh thanh trong<n9c. Hi n nay n9 c ta*ang pk * i di n Vi th?c tr ng xoi
mon cac b bi8n, cac trin séng gayxnh h ng On *% hot* ng ¢ a nhiu b phéan
dan c. i/u nay*Ot ra thach tBc c@g nh mang li c+ h i 19n cho nganh xay7p

th'y I(itrong &n9c,*8 cd thi n*( ¢ cac tinh trng s6i mon nay.

o MOtkhac mtv#n*/ n& c mcan9ctahinnaylangunn9cschcung &
cho cac thanh phl9n. Tr9 c *ay ngun ng9 ¢ cung é&p cho cac nha may%c */ u
*( ¢ Ky ticac sbng ngoi trong khu?e. VOit ¢* 6 nhimngun n9cnh hin
nay thi ngun n9 c t i cdc séng ngotéd khong tB *ap$ng*( ¢ nhu cun9c sch
cho cac thanh ph i/u nay*0t ra bai todn cho nganh xayplth y I(i la phd xay
d?ng cac nha may @c sch nBi hay ph 17p *0t cac h th ng dd n9 c B cac h

ch$a* ungunchab & nhimv cho cac nha may@c*ang hot* ng.
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7.3. : nhh=ngphattrién c a Congty
Trong th9i gian t=i LHC xac %nh %nh h = ng phat trién nh sau:

o Ti% t c phat huy them nh ¢ a minh trong rang xay Ip th' y I(i, tham gia vao
t# c<cac @ an THy I(i I9n, td ng *i8m qu c gia*a*ang va Bthi céng ti * a ban
tnh LdAm ng a@g nh cac khu @c lan en.

o Ti% t c phan tichtanh gia va* ut holc tham gia* ut vao mt vai d? an.
Ochitla Cac @ &n Thy *i n ma Cong ty co(l th%v/ chi phi xay @ng nh vi c
t-nd ngh th ngh,* pcd$hc acéc cong trinh tty I(i.

o V/ ngu n nguyén V¥t li u, Cong ty khédng co ¢htr + ng phét tén I>nh v2c nay.
8 ch * ngngunnguyénvtli uCéngtytpt cla G&*éng chth | ( c ¢ a LBM,
* ng Wi vIi v th%la C&*6ng chth | ( ¢, LHC Dtham gia sau ing vao cac ch
tr+ng 9On ¢ a LBM *8 phét trBn sau rng bnh v?2c cung ép nguyén vt li u c a
LBM *<m b<o cung &ng nhanh* va kp th)i ngu n nguyén vt li u cho LHC va
cac doanh nghp khéac trong khu c

o V/ ngunv n: V9 *Oc thu cac @ an ma LHC thi cong/u*( c$ng tr9c ti/n
thi cdng nén LHC khéngQp &p Pc 19n v/ tai chinh. Tuy nhién nim th$c * 9 ¢ gid tr
c' a*on bry tai chinh nén LHC x4t nh trong thi gian ©i ti% t c m r ng quan h
v9i cac ngan han@®h *8 b&sung ngunv nl u* ng, phcv chovicm r ng sn
Xu#t kinh doanh @g nh ph c v cho vic tham giax ut cadc @ an ma Céng ty
*ang nghién$u. V/ v n*i/ul , Céng ty xac nh sau khi niém&bsDc"'n ¢$ vao nhu
c u th?c t%v/ v n *8 ti% hanh tng v n *i/u | cho phu kp v9i quy md doanh
nghi p.

o V/* ut taichinh: Cong ty xat nh*ay la mng kinh doanh phnh ngli*em

[ i nhi/u I(i nhu-n cho Céng ty. Wi vi c*( c ndng hn m$c* ut tai chinh [én 30
t, sau nghquytc a ihi* nga&*6ng ngay 16/09/2009, Cong ty xamh khong
* ut tai chinh vao cac Cong ty ma minh khomgrrd v tinh hinh hinh kinh doanh
va tai chinh. Céng ty@ cha ttng* ut vao 2 doanh nghp trén* a ban ta tnh
Lam ng la LBM (niém Yo trén san HSX) va VDL (niém% trén san HNX), ngoai
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ra Cong ty chtham gia* ut vao ngun trai phPa chuyn *& do Cong ty @ ph n
T wvinxay ®ng tHy I(i Il, *&y la* itac th) ng xuyén va la ngun cung &p cac @
an Bn ma Coéng ty thi céng. Nch tr+ng* ut , LHC xac* nh khéng* ut theo
th tr) ng ma* ut theo giatr, ch mua vao &phi% khi gid xu ng thép so \0i gia tr
s&sach.

7.4. anh gia s phu h p trong %nh h = ng phat trin ¢ a Céng ty

Trong b i canh N'n kinh €6*ang chugn minh v+ n |én mnh mDsau khng hoang,
v9i th%m nh b day hot * ng va kinh nghim thi cdéng cac Céng trin®h, LHC c6
r#t nhi/ u I(i th96*8 phat trBn mang kinh doanh truyn th ng la xay fp th y I(i.  ng
thyi mang * u t tai chinh ¢a Cong ty @g c6 nhiu *i/u ki n thun I(i nh) th%
m nh & &*6ng chth | ( ¢ va € hi8u bi% sau rng v cac doanh nghp ma LHC

tham gia* ut .

V/ quy mé doanh nghp: V9i v th%c a la*+n v *i * u trong bnh xay I/p thy I(i
trong* a ban hh va khu vc lan en ¢ ng W9i b/ day kinh nghip trén 30 fim ho't
* ng ¢ a minh LHC*ang h9ng ©ivi clamch * ut cac @ an Bn. ay la h9 ng
*i phu H(p trong bi c<nh hin tikhi ma LHC*a chim * ( ¢ ctH*$ng v. ng chrc
m<ng kinh doanh trujn th ng.

8. Chinh sach%$v=i ng 9 i lao %&g

8.1Tinh hinh lao % &g

Ch#t | ( ng ngun nhan Pc la mttrong nhng Y26 t quan ttng quyb* nh s? phat
tri8n ¢ a Coéng ty. Vi vy Céng ty lubn*0t m c tiéu xay @ng * i ng@nhan vién
chuyén nghip 1én hang* u trong chs | ( ¢ phéat tr8n ¢ a minh. Bng s can b

cbng nhan vién'a Coéng ty ti th) i *i8m 30/9/2009 la 250 ngi. C+ c#u lao* ng c a
Coéng ty* ( ¢ th8 hi n trong bng sau:
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Phén lo i trinh %&ao %d&g trong Cong ty

STT Trinh %&h2c v)n S$ng9i T* tr2ng
1 Lao* ngtrinh* * ihlcvatrén* ihlc 26 10.40%
2 Lao* ng trinh* trung &p 13 5.20%
3 Lao* ng cong nhanXkthut 81 32.40%
4 Lao* ngthiv 130 52.00%
T ng c&ng 250 100%
Phan theo ttBih n h p % ng lao%&g
STT Th9ih n S$ng9i T* tr2ng
1 Khoéng xac- nhthih n 120 48%
2 Co xacr nhthih n 130 52%
T ng c&ng 250 100%

C c)utrinh %&ao %&g t | Cong ty th9i %6m 30/9/2009

m Lao dong trinh d¢ dai hoc va
trén dai hoc
m Lao d8ng trinh 8 trung cap

Lao déng céng nhan kj thuat

B Lao déng thoi vu
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8.2.

Chinh sach wing9 i lao %&g

NhAm v+ n t9i m c tiéu phat t!8n b/ n v: ng va lau dai, Cong tya xay ®ng chinh

sach* iv9ing) ilao* ngtheo* nh h9 ng sau:

Khéng ndng néng cao'mg I?c quan ly *i/u hanh ta can b qun ly, can b
KJ thut, xdy d?ng va lam tt cong tac quy hah can b, *ao to can b, *ap
$ng yéu cu hi ntiva*apsng nhimv lau dai ¢a Cong ty.
T& ch$c *ao to mAi, *ao to | i, *ao t o nang cao theo yéuw nhim v s
XUH.
Th) ng xuyén*ao t o ndng cao chuyén mon ngpiv , trinh* ngoi ng:, tin
h! c. PR *#u *% n'm 2010 #£ c<can b qun ly tBB* itr ng cOng trinh tr
I[én phkk * ( ¢ htc qua cac9p qun ly, phap lut, tin Kl c, ngoi ng: *8 phu K p
v9i s? phat trBn ¢ a Cong ty.

aps$ng* y* I1?cl( ng can b quan ly, can b kJ thu-t, giam sat cho cac cong
trinh va cac @ an ¢ a Cong ty.
Th) ng xuyén & ch$c va ¢ can b tham gia cac9p hl c nang cao cho can b
gu<n ly, can b lam cong tac t vén, giam sat.
KWh(p wicactr) ng ihlc,caces *aoto*8 b idl ng nang cao trinh
* qun ly cho* ing@canb.
Th) ng xuyén & ch$c t-p hu#n cho can b qun ly theo md hinh& ch$c quan ly
moi.
Lubn chu ttng xay @ng* i ng@cdng nhan & thu-t, lanh ngl, cé Kl thu-t tay
ngh cao theo chuyén nghanhacCong ty.
Th) ng xuyén &ch$c *ao t o ndng cao tay nght o *i/u ki n*8 h! hlc t-p, rén
luy n, g7n b6 xay @ng Céng ty.
K% h(p V9i cac tr) ng Cong nhan kthu-t trong nghanh va cac xrng Céng
nhan K thu-t ngoai nghanh8 lam nhim v *ao t o cho* i ng@Coéng nhan &
thu-t ¢ a Cong ty c&' trinh* | tiéu chun theo yéu au.
Phén *#u *% n'm 2010 c6 100% Cong nhad thu-t chuyén nghip c6 trinh*
ly thuy9b va th?c hanh* t tiéu chun trong nghanh ngh
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- Hang rim phong&ch$c Cong ty Réh( p Vi cac Giam* cnhamay itr ng
cong trinh tim KM , ra soéat va trinh 1én Ban lafnho Cbng ty nhng can b
cbng nhan vién cé tay nfltao, c6 kk n"ng lam nhém tr ng tr 1én , nhng
can b kJ thut c6 d'ng I?c n'ng* ng nhit tinh trong céng vic c6 kh n"ng
gun ly , *8 Coéng ty cé 1B ng*ao to va & nhi m nhi m v m9i theo yéu cu
C' a s XUt kinh doanh .

Chinh séach, ch#%&- th6 %$v=i ng 9 i lao %&g:
a. Ch#%&8am vi ¢

Th)i gian lam vic: Cong ty & ch$c lam vi c 8 g) mH ngay, 5 ngay M tu n,
nghtr alg).KhicoyéucuVv ti%* h(p* ng, d an thi can b cong nhéan vién
c'a Cong ty co trdch nhin va 2 nguy n lam thém gi, Céng ty c6 chinh sach phu
h(p *8 *<m b<o quy n I(i cho ng) ilao* ng theo quy nh ¢ a nha @ ¢ vAi m$c *ai
ng tho<*ang.

Ngh phép, nghl , T% Nhan vién* ( ¢ ngh | va T% theo quy* nh ¢ a B
Lu-t Lao* ng, nh ng nhén vién co {h gian lam vic t i Céng ty B 12 thang tr 1én
*( ¢ ngh phép 12 ngay M n"m, nh ng nhan vién co6 i gian lam vic t i Cong ty
ch a* 12 thang thi sngay* ( ¢ ngh phép trong tim * ( c tinh theo t | th)i gian
lam vi c. Ngoai ra, $ 05 i'm lam vi c t i Cong ty nhan vién3* ( ¢ ¢ ng thém 01 ngay
phép.

Ngh m, thai sn: Céng ty thanh toan étf |+ ng, m, thai sn theo quy* nh,
*ay la phn BHXH tr<thay |+ ng. Trong thi gian ngh thai s, ngoai thi gian ngh
04 thang 9i ch%* b<o hi8m theo*ung quy* nh, con*( ¢ h ng thém 05 thang
| + ng c+ b<n do B<o hiBm x& hii chi tr<

i/u ki nlam vic: Céng ty trang b* y * cac pht ng ti n lam vi c ¢ n thi%
cho can b céng nhan vién. Cong ty apmgy cl6* * nh kE kham kBm tra $c khGe
t&g h p cho toan tBcan b cong nhan vién trong Cong tyHmM"m 1 | n.

b. Chinhsachtuypnd-ngva%ot o
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Tuy8n d ng: M c tiéu tuyBn d ng ¢ a Cong ty la thu htt ( c lao* ng c6 ring
[?c va trinh*  chuyén mén phu(lp vao lam vic t i Céng ty,*ap $ng nhu cu m
r ng quy mé hot * ng ¢ a Céng ty. Tuy theoBng v tri ¢ th8 ma Céng ty* ara
nh: ng tiéu chen riéng, song# c< cac ckc danh*/ u phd *ap $ng cac yéu ai ct
b<n nh t t nghip* i h!c chuyén nganh cé trirth chuyén mén € b<n phu K p Vi
I>hh v?c hot* ng ¢ a Cong ty, nhit tinh va ham hc h@, yéu thich céng vic va ch
* ng sang to trong cbng vic. iv9i cac v tri quan trng, vi ¢ tuydn d ng chdt chD
h+n VAi cac yéu cu v/ kinh nghi m cong tac, kk n"ng phéan tich va tac nglp * ¢
[-p, trinh* v/ ngoing: vatinHec.

Oc bit, theo nghquyt iHi* ng &*6éng th) ng niém fim 2008 ¢ta
Cong ty quy* nh cac vtrich ch ttrong Cong ty/ u phd n7m gi: c&ph n ¢ a Cong
ty tay theo v tri. Bén cnh*0 céac v tri chuyén mén co trach nim cao @g*/ u ph«
*<m b<o * ( ¢ yéu cu nay. Chinh vi #trong qué trinh & nhi m, tuy8n d ng lao
* nglamvicticac v tri co trach nhim (Ban giant c, K%oan tr ng, tr ng cac
phong ban* itr ng, Cong nhan lai xe, lai may.*/)u phd ph<d * ( ¢*( ¢c*<m b<o
trach nhim bAMg s c&ph n ¢ a cong ty h n7m gi: tr9 ¢ khi nhkn nhtng v tri lam
vi ¢ *0. Con li nh: ng v tri khac khdong quy nh trong Ngh quyb nay Hkhong b
rang buc bMg & phi%i ¢ a Cong ty.

Chinh s&ch thu hat nhan tai: Coéng ty danh chinh $&mng, th ng va nhng
ch%* *&i ng cao cho cac nhan vién@ico trinh* hl c v#in cao va co6 nhu kinh
nghi m trong cachh v?c lién quan% nganh nghho t* ng ¢ a Céng ty nAm m t
mOt t o tdm ly& * nh cho nhén vién va @hkhac*8 t-p h(p, thu hat ngun nhan Pc
gid v/ lam vi ¢ cho Coéng ty.

ao t o: Bén cnh*0, hang im *+n v c@g luén xay @ng k¥ho ch, ti?c hi n
*ao to va*ao to | itay ngll, trinh* cho ng) i lao* ng bg nhiu hinh ti$c,
nhAm phét tr8n * i ng@can b cdéng nhan vién*ap $ng yéu cu *a d ng héa nganh
ngh' ¢ a Coéngty, theo bk trinh* cdng ngh ¢ a cac M c tién thA trén tRi9i.
C. Chinh sach | ng, th( ng, phacl i
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Chinh sach # ng: Cong ty xay @ng chinh sach+ ng phu p v9i *Oc tr ng
nganh nghhot* ngvabko*mchong) ilao* ng*( ch ng* y* céac clie*
theo quy* nh ¢ a Nha nd c, phu lfp v9i trinh* |, n"ng I?c va céng vic chuyén mén
c'a tBng ng) i. Can b cdng nhan vién trong Coéng ty ngoaiwi¥ ( c h ng I+ ng
thang theo fc |+ ng ¢+ b<n con*( ¢ h ng |+ ng cdng vic theo fing st va hiu
qu<

Chinh sach th ng: NPAm khuyes khich* ng vién can b céng nhéan vién trong
Cong ty gia'tng A'ng s#t lao* ng va hiu g *ong gop, Cong ty cé chinh sach
th ng*nh kkvath ng* t xu# cho ca nhan;p th8 cd6 nh ng *6ng gop thib th?c
vao Kbqu<ho t* ng chung.

B<o hiBm va phuc (i: Cbng ty trich np b<o hiBm xa hi, b<o hiBm y %theo
*ang quy* nh ¢ a phap lut.

T&ch$c Céng*oan, oan Thanh nién: Cong ty ludnotmli *i/u ki n thu-n I(i
*8 Cong*oan va oan Thanh nién Coéng ty hio* ng hiu qu< Hang fim can b

cbng nhan vién Congtyu*( ch ngchd vaocac @l , t%

9. Chinhsachct c

Coéng ty tiPc hi n chi t c&t$c theo cac quy nh ¢ a Lu-t Doanh nghip, i/ul t&
ch$c hot* ng ¢ a Congty. Thed o, ph+ng an phan ph I(i nhu-nvat | chit<
c&tdc do Hi* ng Qun tr xay d?ng,*/ xu#tva 1hi* ng &*dng quyb* nh

trén nguyénic sau:

- Cé&t$c D*( ccong b va chitetBI(i nhu-n gi: | ic a Cbng ty cho cac&
*dng theot | ph nv ngdp.

- Cong ty chtr<c&t$c cho &*6ng khi Cong ty kinh doanh c6 |1&& hoan thanh
ngkka v n p thietheo quy* nh ¢ a phép lut va ngay khi tkhbs c&t$c *a* nh,
Cong ty vh *<m b<o thanh toan cac kkn n( va cac nghka v tai snh khac*% h n
phd tr<* ngthivG*<mb<o* v nchohot* ng s xu#t kinh doanh.
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- Ngu n I(i nhu-n sau théec' a Céng ty th ng* ( ¢ dung trichdp qu * u't
phat trBn va chia & t$c cho &*6éng. T, | chi tr< c& t$c n'm 2008 la 24%, 'tm
2009 @ ki%h 24%.

10.Tinh hinh ho t %é&g tai chinh

10.1. Céac cktiéu ¢ b8n

KEk%toan ¢ a doanh nghp b7t * u tB ngay 01/01 va%thic vao ngay 31/12 hang
n'm.

+nvti/nt sFd ngla* ng Vi tNam (Vn* ng),* ( c ghi chép theo cac chu

m?c k¥toan hin hanh ta Vi t Nam.

10.1.1 Trich khu hao TSC :

- Taisn ¢ * nh hu hinh va vé hinh'@ doanh nghp * ( ¢ xac* nh gia tr
ban* u theo nguyén gia. Nguyén gia la toan ¢ac ch phi ma doanh
nghi p bGra*8 co* ( c tai sn ¢ * nh ht u hinh tinh*% th)i *i8m * a tai
s<n *6 vao trng thai & d ng

- Tai sn ¢ a doanh nghp * ( ¢ kh#u hao theo pk ng phap*) ng thing
trong sut th)i gian &d ng h u ich & tinh ¢ a tai sn*0o.

- Th)igian kh#u hao ta mts nhom tai sn nh sau:

+ Nha ¢a, wt ki% tric: 04 — 20'tm
+ May moc th¥sb: 04 — 10 fm
+ Ph+ngti nv-ntg, truy/n dd: 04 —07 hm
+ Thi%b v'n phong: 04 — 05"m

10.1.2M c | ng binh quan:

M$c | + ng binh quan'a ng) ilao* ng trong Cong ty 'm 2008 la 3.200.000 ng
t"ng 6,67% so 9 n"m 2008. Nm 2009 n$c | + ng binh quan 2 ki% * t 3.500.000
t"'ng 9,38% so 9 n"m 2008. So 9i m$c | + ng trung binh ‘ca ng) ilao* ng trong
cac doanh nghp hot* ng cung nganh trong khuw?e thi*ay la n$c | + ng t+ng

* | cao.
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Binh quan thu nh+p/ng 9 i/thang n" m 2006, 2007, 2008, 9 thang 2009

nv: ng
Ch<tiéu N''m 2006 N'm 2007 N'm 2008 9 thang
N''m 2009
M$c | + ng binh quan 2.700.000 3.000.000 3.200.000 3.500.00
Thay*& so Wi n"mtr9 ¢ 11,11%  6,67% 9,38%

Ngu n: Congtycphn wut vaXaydngThyliLam ng
10.1.3Thanh toan céac khon n nh n:

Lamt*+nv *( cNgan hang ut vaphatt® Ladm ng anh gia Mdc* c tin
nhi m & “AA” — m t m$c tin nhi m ma khéng ntiu doanh nghip hot* ngtiVi t
Nam* t*( c. V9i th%m nh v ngu n tai chinh di dao Bch * ut cac cong trinh

va cac bin phap §d ng v n hi u qus LHC hi ntikhdéng co 1t qua hn.
10.1.4Cac khonphin ptheolut nh:

Coéng ty ludn tRc hi n* y* va nghiém tdc cac kko phdi n p nha m ¢ v/ thuGia
tr gia t'ng, thiwahu nkp doanh nghip, thiahu nkp ca nhén va cac kkie ph<i n p
khac

T ng h p cac khadn ph8i n& ngan sach Nha n= ¢ n' m 2008

nv:VN

TT Ch<tiéu 31/12/2008
1 ThAGTGT 421.915.458
2 Thwhu nhp doanh nghip 387.317.949
3 Thwahu nhp cd nhan 51.700.093
4 Thwmnha*#t va ti n thué*#t 7.493.520
5 Cac loi thu¥khéc 15.136.000

T ng cdng 883.363.020

Ngu n: Congtycphn wut vaXaydngThyliLam ng

Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam
VICtory of investorS



congty C ph n
B NCAOB CH

ut vaxaydngTh yl iLam

ng

10.1.5Trich | p cac qu theo lu t

nh:

Vi ctrich kp cac qu, c@g nh phan phil(i nhu-n ¢ a Cbng ty do

*ong quyb* nh vao cac E
Hi ngquntr Congty.

Tinh hinh trich I+p cadc qu c a Céng ty theo Ngh quy#t

th 9 ng nién Céng ty trong 1 m 2007 va nm 2008 nh sau:

iH1* ng&

I H i c&*0dng th) ng nién hang'm theo*/ ngh c' a

IH& %ng C %ng

nv:VN
TT Céac Qu; N' m 2007 N m 2008
1 Qul d? phong tai chinh 0 0
2 QuW* ut phéttrBn 3.700.000.000 99.890.104
3 Qul khen th ng, phac (i 68.547.511 32.641.112
Ngu n: Congtycphn wut vaXaydngThyl iLadm ng
S$d cacqu t ith9i %6m 31/12/2007, 31/12/2008 va 30/09/2009
nv:VN
TT | Cac Qu N' m 2007 N' m 2008 30/09/2009
1 QuJ d? phong tai chinh 1.000.000.000  1.000.000.000  10@@OO0O0
2 Qu* ut phattrBn 6.803.350.000 | 6.903.240.104  6.903.240.104
3 Qu khenth ng, phac(i |344.600.138 260.357.236 207.712.236
Ngu n: Congtycphn wut vaXaydngThyliLam ng

Trichl pd phong ut taichinh:
+

ng
d ng LAm
ph n. T i ngay 31/12/2008 gié tith tr!

h n rba Cong ty thc hin muaLBMvaVDLVimc ichtngdns |

Tith'i i m31/12/2008: Céngty co h4t
u t trdi phi u Céng trinh, 180.790 cphi u Céng ty C ph n Khoang sn va Vtli u Xay
ngvigiavnlal2.231 /c phnva31.000#£phnVDLvVigidvnla31.696 /c

ng c a2 khon

ut tai chinh dai hn. Trong 6 c6 100 triu

ut nayl nh ngidvnmaCoéngty mua,
ngc phnnmgisti
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hai Céng ty nay,tnt itr thanhc o6ngchinl ccahai nvnaykhinmg$ s c phiu
c nthit,chinhvithtith'i i ml pbao céao kimtoan nm 2008 Céng tya khdng thc hi n trich
| pd phong ut taichinhchocackham ut nay.

<« Tith'i i m 30/09/2009: Cbng ty c6 870.006 ph n LBM va a tr thanh C &ng chin

| ccacCongtynay. @agtith!i i m nay cong ty cd 64.900 phi u VDL kém theo quyp mua
48.600 ¢ ph n VDL v i gia mua 18.000/cp t ng 2 khon ut nay Céng ty&co 113.500 cph n
VDL Gi& v n binh quan 25.874/c ph n. Nh v y vao ngay 30/09/2009 Céng t§ hoan thanh nc
tiéulatr thanhc o6ngchinl ccalBM, ngtHi angtngdns ¢ phnnmgi$tiVDL.
Giatr thtr! ngca2khon ut naytith!i i m30/09/2009ang ! nh nr tnhiusovigia

v n. Chinh vi th Céng ty khéng thc hin trich | p d phong ut tai chinh cho b&do cdo quy
1112009

10.1.6T ngd n vay:
Tinh*%n 31/12/2008 Cbng ty khdng c¢ may ngan hang.

Tinh*% ngay 30/09/2009 Cbng ty c0 5.126.584.000g n| vay dai hn va khéng co

n( vay qua hn
C th8v/ khoxn vay nay nh sau:

+ nv cho vay: BIDV chi nhanh Lam ng

Ngay vay : 03/08/2009

Th)i h nvay: 48 thang

Lai su: Th<né&i, 6 thang*i/u chnh 1 I n, L&i s¥# hi ntila 10.5%

2 u*ai: Theo tr+ ng chinh W tr( 1&i sut ¢ a Chinh ph (hHtr( 4% lai

sudt hobn"m 2009 va Hitr( 2% lai st *% o6 Quy 1/2010)
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10.1.7Tinh hinh céng n hi n nay:

Cac kho n ph ithu:
nv: ng

Ch<tiéu
Ph<i thu ¢ a khach hang
Tr<tr9 c cho ng) i ban
Céac khen phd thu khac

T ng c&ng

31/12/2008 30/09/2009

10.308.011.312 17.496.269.185
3.256.953.800 4.544.975.644
8.663.352.000 8.629.952.000

22.228.317.11- 30.671.196.829

Ngu n:Congtycphn wut vaXaydngThyl iLadm ng

Cackhonphitr :

nv: ng

TT Ch<tiéu 31/12/2008 30/9/200

I N ngbnhn 28.134.465.079 25.390.302.215
1 | Vayvatn ng/nhn 0 0

2 | P tr<ng) i ban 5.586.590.756 3.512.522.175
3 | Ng) imuatkti/ntr9c 20.556.568.600 15.996.304.342
4 | Thwova cac khen phdin p NN 883.363.020 4.678.915.583
5 | Céac khen phd tr< ph<d n p khéc 1.107.942.703 1.202.560.115

I /N daihn 1.060.938.607 6.145.140.607
D? phong tf c#p mét vi ¢ lam 224.501.500 189.333.500
Vay varf daihn 0 5.126.584.000
D? phong phki tr<dai hn 836.437.107 829.223.107

29.195.403.686

31.535.442.822

T ng c&ng

Ngu n:Congtycphn wut vaXaydngThyl iLadm ng
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10.2 Cac chtiéu tai chinh ch y#u

TT Cac ctrtiéu nv: N'm 2007 N'm 2008

1 Ch<tiéu V' kh8 n' ng thanh toan

a H s thanh toan ntn h n: Ln 1,47 1,09
TSL /N( ng/n hn

b H s thanh todn nhanh: Ln
TSL - Hang tn kho 1,20 0,93
N( ng/n hn

2 Ch<tiéuVv' ¢ c)uv$n

a H s N(/T&ng tai sn % 52,80% 48,14%

b H s N(/VnchH s hiu % 111,88% 92,82%

3 Ch<tiéu V' n'ng | c ho t %&g

a Vong quay hang n kho Ln 9,61 9,14
Gia v n hang ban
Hang t n kho binh quén

b Doanh thu thun/T&ng tai sn Ln 1,18 0,80

4 Ch<tiéu V' kh8 n' ng sinh Oi

a H s L(inhun sau thetDoanh thu thun % 11,06% 8,16%
H s L(inhunsauthe®/ ncH s hhu % 27,63% 12,62%
H s L(inhun sau thesT&ng tai sn % 13,04% 6,54%

d H s L(inhuntBhot* ngkinh % 14,39% 9:45%
doanh/Doanh thu tha

Ngu n: Coéngty c ph n

ut vaxXaydng Thyl iLam
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Ch tiéu v kh n ng thanh toan: la

160 - doanh nghip *( ¢ cac & t$c tin dng
1.40 - trong khu ¢ *anh gid cao A tinh hinh
1.20 - tai chinh, BIDV*& x% h ng Cong ty ¥
1.00 - h n néc tin nhim la “AA” — m$c cao
o8 1 nh#t v/ h n m$c tin nhi m. Tuy nhién ta
000 cO th8 thy kh< n"ng thanh toan (h c' a
2:22 LHC trong i'm 2008 b suy gkm So \9i
0.00 | . n"m 2007, nguyén nhan la d¢ ng/n h n

Nam 2007  Nam 2008 trong i'm 2008*& t'ng nhanh so i s?

) giatngcaTaisnl u* ng. isauvao
B Hé s6 thanhtcan ngan han ) R
n+ ng7/n h n ta thy s? gia t'ng nay khong

m Hé s6 thanhtoan nhanh

ph< do vay va i ng7n h n gia t'ng (vay

va n ng7zn h n gikm so Wi * u n'm) ma nguyén nhan chinh la ddgia t'ng ¢ a ch
tiéu “ng) i mua tti/n tr9 ¢”. Kho<n tifn ndy Coéng ty* ( ¢ & d ng ma khong ph

t n chi phi.
Ch tltuv ¢ cuvn H s n( trén
120.00% 1 T&ng tai sn ¢ a Cong ty trong 'tm 2007
100.00% 1 va 'm 2008 In | ( tla 52,8% va 48,14%
80.00% 3 l& nh ng con s r# an toan cho tinh hinh
Zz:zz: tai chinh ¢a m t doanh nghip. H s n(
20.00% - trén vnch s h:utrong im 2008 con
0.00% : . gi<m *i so V9i n"m 2007. \8i nh: ng *0c
Nam 2007 Nam 2008 thu Ia mt doanh nghip thi cong xay Tp,
m He s6 No/Téng tai san phd * ut nhi/u may moc ti b hi n
mHé s6 No/Vén chu s& hiiu * jtrong khi cac chtiéu v ¢+ ctu n(
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chav(tquavncH s h:ulda mt*i/u khéng th) ng @p. i/u nay néi Ién kk
n"'ngch * ng v taichinhtaLHC la#ttt,vnddngch yW lavnt?cova

v nchoch * ut tr<tr9c chb khdong pki la v n vay.

Ch tiéuv nngl chot ng:Vong
10.00 7 - _—; quay hang tn kho ¢ a Cong ty trong 'tm
T 2007 va Hm 2008 |a 9,61 h va 9,14 In.
s
T = Thoéng th) ng von quay hang b kho cao
I’ | g th) ng quay g
/% nh trén ta chg0p cac doanh nghp
/Eg th+ng mi. Co tB thiy LHC &= d ng
0.00 | T t t ngun v n, hang tn kho ludn m$c
Mam 2007 Ham 2608 r# th#p, ngha la cac cbng trinh ma LHC
= Vong quay hang ton kho: thi cdng*% *au*/ u* ( ¢ nghi m thu va
B Doanh thu thuan/Tongtai san . ;
thanh toan fin *% * .

0.00%

30.00% -
25.00% A
20.00% -
15.00% A
10.00% -
5.00% A

Ch tiéuv kh n ngsinh|i: Céc ch
tiéu v kh<n'ng sinh)ic a LHC*/ u
caotl8 hinkh<n'ngdFdngvnmittt

-

c' a Doanh nghip.

Nam 2007 Nam 2008

m Li nhudn sauthug/Doanh thy thudn

Leri nhuéin sauthuéfTéng téi s3n
B Lovi nhudin tir hoat ddng kink doank/Doanh thu thuan
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11.H& %ng qudn tr:, Ban giam%$, Ban kibm soat, K#toan tr ( ng
Cé&c Thanh vién ¢hch t * ( ¢ Cong ty &nhi m nh sau:

a) H& %ng qudn tr:

H2 va tén Ch cw-

L& inh Hi8n ChH tch hi* ngquntr

Nguy n Quang Trung Phé Chich hi* ngquntr

H uV'nTuin OPQRPSTUVRSSP US* RWSXY<RSZ[
V6 V"'n 0Ong OPQRPSTUVRSSP US* RWSXY<RSZ[
Bui Trung Trc OPQRPSTUVRSSP US*TIRWSXY<R

b) Ban kiém soat

H2 va tén Ch cw-

T6 V'n An Tr ng ban
Tr n Duy Ha Thanh vién
V@H ng Tuin Thanh vién

c) Ban giam%$

H2 va tén Ch cv-

L& inh Hign Giam* ¢
Nguy n Quang Trung \P]S"U_"S* aS
Kim Ng!c < ng \P]S"U_"S* aS

d) K#toantr ( ng

H2 va tén Ch cv-

H uV'n Tuin K%Toan Tr ng

12.1. Sty lylchHi* ngquntr
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a) Ch tchHi* ngquntr -OngLé inhHi6n

© 00 N oo o A~ w N P

e S N
w N R O

14
15
16
17

H! vatén
Gi9i tinh
Ngay sinh
N+i sinh
Quctch
S CMND
Déantc
Qué quan
achth) ngtra
S *inthoiliénl ¢ ct+quan
Trinh* v'n hoa
Trinh* chuyén mén

Qua trinh cong tac:

+T 9/1981 n 9/1986
+T 10/1986 n 9/1987

+T 10/1987 n 4/1996

+T 5/1996 n 3/1998

+T 4/1998 n 7/2000

+T 8/2000 n nay
Ch$c v cbdng tac hin nay

Hanh vi vi phm phap lut

L& inh Hi8n
Nam

07/4/1964
An Khé, Q&nh Ph , Thai Binh
Vi t nam
250 412 901
Kinh

An khé, @nh ph , Thai Binh
B16 Hoang VW Th
0633 833 850

alt—-Lam ng

10/10
Ks thyl(i

Sinhviéntr) ng ihlcThyl(iHani
Nhén vién @ thu-t Trung tam H2* i
hicthyl(iHani

Pho giant c xi nghip SX wtli uxay
d?ng ¢t b<n Cbng ty cdng nghp *a xu#t
kh=u LA&m ng

Quy/n giam* ¢ Céng ty xay @ngthy
[(ilLam ng

Gidm* c Congty xay @ngth y I(i |
Lam ng

Gidm* c Cong ty &ph n
d?ngtHyl(iLadm ng

ut & xay

Chtchhi* ngqguntr

Khoéng cé

Quy/n I(i mau thuh Vi Congty Khong co

S c¢&ph nn/m g

72.000 @ph n
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14
15
16
17

b) Pho ch t:ch H& % ng qu8n tr: - Nguy3n Quang Trung

H! va tén

Gi9i tinh

Ngay sinh

N+ sinh

Quctch

S CMND

Déantc

Qué quan

achth) ngtra

S *inthoiliénl ¢ c+quan
Trinh* Vv'n hoa
Trinh* chuyén mén

Qua trinh cong tac:

+T 11/1978 n 9/1982
+T 10/1982 n 10/1988
+T 11/1988 n 5/1990

+T 6/1990 n 3/2002

+ T 4/2002 nnay

Ch$c v cbng tac hin nay

Hanh vi vi phm phéap lut

Nguyn Quang Trung
Nam

20/01/1961
H+ng THy, H+ ng Khé, Ha Th
Vi t Nam
250568114
Kinh

H ng THy, H+ ng Khé, Ha Th
Lcan,Bolam,Lam ng

0633 815 836
10/10

Ks thyl(i

ib *i
Sinh vién tr) ng
EJI s thylI(i, can b kJ thu-t xi nghi p
xay d?ng th y I(i

itr ng* ixayl7p Céng ty xay @ng

th'y (il LAm ng

Pho giam* ¢ Coéng ty &ph n
xay d?ngthy I(iLam ng

ihlcthyl(i—Ha

ut &

Phé chtch hi* ng quantr

Khoéng co

Quy/n I(i mau thuh vAi Céngty Khbéng co

S ¢&ph nn/m gi:

25.000 G ph n
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H! vatén
Gi9i tinh
Ngay sinh
N+ sinh
Qu ctch
S CMND
Déntc
Qué quan
achth) ngtra
S *inthoiliénl ¢ c+quan
Trinh* Vv'n hoa
Trinh* chuyén mén
Qua trinh cong tac:
+T 01/1988 n 11/1992

+T 12/1992 n 3/1999

+T 4/1999 n 4/2000
+T 5/2000 n 7/2000

+ T 8/2000 n nay

Ch$c v cdng tac hin nay

Hanh vi vi phm phap lut

c) Thanh vién H& % ngqudntr:-H uV'nTu)n

Hu V'n Tu#n

Nam

05/5/1966
Vinh MJ, Phad L ¢, ThBa Thién H%6
Vi t nam
250470269
Kinh

Phu Lc, ThBa Thién H@%6

S 19HaiBaTrng— alt—-Lam ng
0633 817734

12/12

€ nhan kinh %

K%Toan I?c | ( ng thanh nién xung

phong Tnh LdAm ng

K9%toan tr ng xi nghip sn xu#t v-tli u

— Cong ty cong nghp *& xu#t kh=u Lam
ng

K%toan Céng ty xay?hg tH y I(i | La&m
ng

K9%toan tr ng Cong ty xay @ng tH y I(i

ILdm ng

K%toan tr ng Cong ty &phn ut
& xay d?ngthyl(iLam ng
Thanh vién h * ng qun tr

Khoéng c6

Quy/n I(i mau thuh Vi Céng ty Khbéng co

S c¢&ph nn/m g

36.000 @ph n
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© 00 N oo o b~ w N PP

11
12
13

14
15
16
17

18

1

H! vatén
Gi9i tinh
Ngay sinh
N+ sinh
Qu ctch
S CMND
Déntc
Qué quan
achth) ngtra
S *inthoiliénl ¢ ct+quan
Trinh* Vv'n hoa
Trinh* chuyén mén

Qué trinh cbng tac:

+T 01/1976 n 12/1994
+T 01/1994 n 01/1999

+ T 02/1999 n nay

Ch$c v cdng tac hin nay

Hanh vi vi phm phap lut

Quy/n I(i mau thuh vai Cong ty

S c&ph nnim gi.

C&ph nng) icé lién quan: Ba

Lé Th Tuyo% Mai — \/(

H! va tén

d) Thanh vién H& % ng qudntr:-VO V'n 06ng

V6 Vn 06ng

Nam

20/11/1954

An Nhtn, Binh nh
Vi t nam
250195116

Kinh

Hr ng tra TiBa Thién H%

41ANguynL+ngBMmgP2 alt-—
Lam ng

0633 815837
12/12
Ks thyl(i

Canb kithuts thyl(iLam ng
Théi vi ¢ v/ gia*inh

Tr ng phong koh! ach K thu-t Cong ty
c&phn ut &xayd?ngLam ng

yVvienHi* ngquntr
Khoéng c6

Khoéng co

15.200 @ phn

10.000 & ph n

e) Thanh vién H& % ng qu8n tr: - Bui Trung Tr ¢

Bui Trung T2c
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VICtory of investorS



congty C ph n
B NCAOB CH

ut vaxXadydngTh yl iLdm ng

© 00 N O 0o A~ W DN

T = S S
w N —» O

14
15
16
17

12.2.

Gi9i tinh
Ngay sinh
N+ sinh
Qu ctch
S CMND
Déntc
Qué quan
achth) ngtra

S *inthoiliénl ¢ ct+quan
Trinh* Vv'n hoa
Trinh* chuyén mén
Qué trinh cbng tac:

+T 8/1976 n 10/1988
+T 11/1988 n 12/1996
+T 01/1997 n 7/2000

+ T 8/2000 n nay

Ch$c v cdng tac hin nay

Hanh vi vi phm phéap lut

Quy/n I(i mau thuh vai Cong ty

S c¢&ph nnim g

a) Giam %$ — Lé inh Hi6n

Nh phni12.1

S y#u ly I:ch ban giam%$

Nam

11/11/1955

T Nghsa, Qung Ngai

Vi t nam
250050362

Kinh

T Ngha , Qung Ngai
HipThnh,$ cTring, Ldm ng
0913934715

11/12

K thu-t vién

Nhéan vién K thu-t xi nghi p xay dng
th'y I(iLd&m ng
itr ng* ixe may Cong ty xayzhg
th'yl(ilLam ng
Can b kJ thu-t Cong ty xay @ng th y
[(ilLam ng
itr ng* ixayl7p Congty &phn
ut &xayd?ng THy l(iLAm ng

Thanh vién h * ng qun tr
Khoéng co
Khoéng co

11.600 @&ph n

Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam
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b) Ph6 giam%$ - Nguydn Quang Trung

Nhu phn 12.1

c) Pho giam%$ - Kim Ng2c 8 ng

H! va tén:
Gi9i tinh
Ngay sinh
N+ sinh
Quctch
S CMND
Dantc
Qué quan
achth) ngtra
S *inthoiliénl ¢ c+quan
Trinh* v'n hoa
Trinh* chuyén mén

Qua trinh cong tac:

+T 9/1979 n 9/1983
+ T 10/1983 n 8/1988
+T 9/1988 n 9/1989
+T 10/1989 n 3/1993
+T 4/1993 n 4/1995
+T 5/1995 n 4/1997

+T 5/1997 n 02/1999
+T 3/1999 n 4/2004

+ T 5/2004 n nay

Kim N¢gc < ng
Nam

15/01/1962
MJ *$c — Ha tay
Vi t Nam
250376615
Kinh

M $ c-—HaTay
15Lé Hng Phong—aLt—Lam ng
0633817735
10/10

Ks thyl(i

ib *i

Hic* ihlcthyl(iHani

KJs Trungtam H2* ihlcthyI(i
KJ s lién hi p cac xi nghip th' y I(i Lam

ng
KJ s Cobng ty khai thac céng trinh'th
I(iLam ng

Chuyén vién & thu-t s nbng nghip va
phat trBn néng thén LAm ng

Can b kJ thu-t Cbng ty xay @ng 42
Pho giant ¢ Cong ty &ph n thi céng &
gi%9% Lam ng

Pho giam* ¢ Cong ty &phn ut &
xay d?ngthy I(iLam ng

Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam

VICtory of investorS



CongtyC phn ut vaxXadydngThyl iLdm ng
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14 Ch$c v cbng tac hin nay

15 Hanh vivi phm phap lut

16 Quy/ n I(i mau thuth Vi Cong ty

17 S c&ph nn/m gi

© 00 N O 0o A~ W DN P
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12.3.

S vy#u ly I:ch ban kibm soat

Phé giam c
Khoéng co
Khoéng co

11.000 G phn

a) Tr ( ng ban Kiém soat — Té V n An

H! vatén
Gi9i tinh
Ngay sinh
N+ sinh
Qu ctch
S CMND
Déntc
Qué quan
achth) ngtra
S *inthoiliénl ¢ ct+quan
Trinh* Vv'n hoa
Trinh* chuyén mén

Qué trinh cbng tac:
+T 8/1972 n 11/1974
+T 12/1974 n 11/1977
+T 12/1977 n 3/1993
+T 4/1993 n 10/1995
+T 11/1995 n 3/2000

+T 4/2000 n 7/2000

T6 Vn An
Nam
16/3/1954
Ly R ¢, Vnh B<o , Hd Phong
Vi t nam
250086934
kinh
Ly hc, V>nh B<o, H< Phong
XaHip Thnh, $ ¢ Trhng, LAM ng
0633 821854
10/10

Trung#p nghip v

ib *i
H! c trung ép chuyén nghip
K%toan tr ng xi nghip xay ®ngthy
[(iLam ng
K%toan Cong ty xayehg th y I(i | L&m
ng
K%toan tr ng Cong ty xay @ng TH'y
[(ilLam ng
K%toan Cong ty xayehg tH y I(i | L&m
ng

Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam
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+ T 8/2000 n nay

Ch$c v cdng tac hin nay

Hanh vi vi phm phéap lut

Can b T&ch$c , hanh chinh Céng ty&¢

phnxay ngthyl(iLam ng
KBm soat tr ng

Khoéng co

Quy/n I(i mau thuh Wi Congty Khong co

S c&ph nnim gi.

C&ph nng) ico lién quan: Ba

Nguy n Th Long — M

12.500 @ phn
10.000 &ph n

b) Thanh vién ban Kiém soat — Tr n Duy Ha

H! vatén

Gi9i tinh

Ngay sinh

N+ sinh

Qu ctch

S CMND

Dantc

Qué quan

achth) ngtra

S *inthoiliénl ¢ c+quan
Trinh* v"n hoa
Trinh* chuyén mén

Qua trinh cong tac:

+T 10/1979 n 5/1989
+T 6/1989 n 3/1993
+T 4/1993 n 7/2000

+ T 8/2000 n nay

Trn Duy Ha
Nam
01/10/1956
$ ¢ Stn, Anh S, Ngh An
Vi t nam
250220578
Kinh
Phongi/n, ThBa Thién HG@6
221 Phan inh Phung— a L t—Lam

ng
0918007434

10/10
Ks thyl(i

Can b kJ thu-t phong Thy I(i alt
cconglac ngtilr7c
Can b kJ thu-t Congty xay @ng th y
[(ilLam ng
itr ng* ixayl7p Céngty &ph n
xay d?ngthy I(iLam ng

Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam
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14
15

Ch$c v cdng tac hin nay

Hanh vi vi phm phap lut

Quy/n I(i mau thuh vIi Cong ty

S c&ph nnim gi.

C&ph nng) ilién quan: Trn
Duy Quenh Trang — Con

H! vatén

Gi9i tinh

Ngay sinh

N+ sinh

Qu ctch

S CMND

Déntc

Qué quan

achth) ngtra

S *inthoiliénl ¢ c+quan
Trinh* Vv'n hoa
Trinh* chuyén mén

Qué trinh cbng tac:

+T 5/1980 n 8/1985
+T 9/1985 n 7/2000

+ T 8/2000 n nay

Ch$c v cdng tac hin nay

Hanh vi vi phm phéap lut

Thanh vién ban&n soat
Khoéng c6

Khoéng co

13.300 @& phn

10.000 &ph n

c) Thanh vién ban Kiém soat —\VCH ng Tu)n

\@H ng Tuin

Nam

13/4/1960

Th( ng Tr ng,V>nh T) ng, Vonh Phuac
Vi t Nam
250249022

Kinh

T ng Tr ng, Vnh T) ng, Vonh Phlc
Hipthnh, $ cting, LA&m ng
0985108593

10/10

Cong nhan khut

Lai xe xinghipcu*) ng64 alt
Cong nhan lai xe Cong ty xayag th y
[(ilLam ng

T&tr ng Cbng nhan lai xe Céng ty&c
phn wut & xay d?ng thy I(i Lam
ng

Thanh vién ban &n sdat

Khoéng co

Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam
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CongtyC phn ut vaxXadydngThyl iLdm ng
B NCAOB CH
16 Quy/n I(i mau thuih v9i Congty Khong co
17 S c&ph nnim gt 3.000 &ph n
12.4. S y#u ly l:ch k#toan tr ( ng
Nh phn12.1 —Thanh vién H* ng qun tr
12.Tai s8n
Gia tr: tai s8n c$%nh ¢ a Cong ty t i ngay 31/12/2008
nv: ng
STT Kho8n m-c Nguyén gid | Hao mon ICy k# | Giatr:conl i
I. | Taisnc * nhhuhinh 39.642.40€296 15.914.187.4¢ 23.728.220.81
1 Nha ¢a \+t ki% truc 1.569.266.33 522.064.77 1.047.201.55
2 Méay moéc thib b 35.096.856.14 13.747.775.0€ 21.349.081.0¢
3 | Ph+ngti nv-ntg, truy/n dh 2.701.628.73 1.495.483.75 1.206.144.98
4 | Thitb,d ngc quanly 274.657.08  [148.863.86 125.793.21
II. |Taisnc * nhvd hinh 2.200.000.00 0 0
1 Quy n & d ng*#t 2.200.000.00 (O 0
2 |Phnm'm 0 0 0
T ng c&ng 41.842.408.29¢ 15.914.187.84§ 25.928.220.812

)

Ngu n: Coéngty c ph n

ut vaxXaydng Thyl iLam

ng
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ng

Gia tr: tai s8n ¢$ %nh ¢ a Céng ty t i ngay 30/09/2009

nv: ng
STT | Kho8n m-c¢ Nguyén gid | Hao mon ICy k# | Giatr: con | i

I. | Taisnc * nhhuhinh 45.082.053.545 18.627.384.586 26.454.668.
1 | Nha ¢a v+t ki% tric 1.569.266.331 | 580.263.391 989.002.940
2 | May méc thivb 40.148.678.902 16.082.952.920 24.065.725.
3 | Ph+ngtinv-nt<, truy/nddh | 3.047.946.468 | 16.082.952.920 1.272.205.8¢
4 | Thi%b,dngc qunly 316.161.844 1.775.740.588 127.734.157
Il. | Taisnc * nhvod hinh 2.227.200.000 13.600.00 2.213.599.96
1 | Quynsd ng*#t 2.200.000.00 © 2.200.000.00
2 | Phnmm 27.200.00 13.600.00 13.599.99

T ng c&g 47.309.253.54% 18.640.984.59( 28.668.268.954

13.K#ho ch Bn xu)t kinh doanh, | inhu+nvac t ctrong n' mti#p theo

13.1. K#ho ch doanh thu | i nhu+n t> n' m 2009%# n' m 2012

nv tinh: Triu ng
Ch tiéu N m +-sov i N m +-sov i N m +-sov i N m +-sov i
2009 2008 2010 2009 2011 2010 2012 2011
Voniul 20.000 0% 20.000 0% 20.000 0% 20.000 0%
Doanh thu thu n 70.000  43.85% 80.000  14.29% 90.000  12.50% 100.000  11.11%
Linhuntr ¢ 16.000  207.63% 18.000  12.50% 19.000  5.56% 20.000 5.26%
thu
T su tLNTTV L 80% 90% 95% 100%
T su tLNTT/DTT 22.86% 22.50% 21.11% 20.00%
TI1 Ctc@®) 24% 0% 36% 50% 36% 0% 36% 0%
Ngun:Céngtycphn wut vaXaydngThyl iLam ng

13.2. C'nc th chink#ho ch
-

N& t i c aCdng ty: Trong i'm 2009 Cbéng ty a tivh hanh ky Rbnhi'u

h(p* ng xay IFp th y I(i c6 tr 19n, co th) i gian thi cong trong'tm 2009 — 2012. ay

Coéng ty Ch ng khoan Th ng m iva Céng nghi p Vi t Nam
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CongtyC phn ut vaxXadydngThyl iLdm ng
B NCAOB CH

chinh la ngun doanh thi&n * nh*<m b<o cho k4o ch kinh doanh trong nimng i'm
t9i ¢' a Cong ty:
1. Cong trinh kénh chuynn ¢ Ph ¢ hoa
ayla*on* uc akénh chugn n9ctB*-p Ph9choav h D uti%g cé &g
chi/u dai 12,192km trong&g chiu dai ¢ a kénh chugn n9 c la 40,436km, An
trong* a phn ¢ atnh Binh d+ng .
Géi thu s 01B — Kénh va cong trinh trén kénh tkhdién danh Céng ty&ph n
*ut vaxay ®ngthyl(iLdm ng (LHC) va Cong ty & ph n ct+ gi9i va xay
I7p 9 (LICOGIL.9) . Gidtrh(p* ng 283,9t giatr khil( ng LHC*( c phéan
chia : 139,46,t
Khil ngchyu;
-#t*ao :814.447 m3
- # t*7p cac loi: 577.789 m3
- Bé tong cac la : 31.039 m3
Céac hng m c thicong ;
- Thicong 6.154 m kéniBtk6 +038*% K12 + 192
- Cac cong trinh trén kénhAtg bé tong ct thép gm : 05 cng tiéu , 01
c ng*i/uti%va khil ( ngcumang
- 02CudtbH13, 03 wthd & bAng bé tong ct thép
- Ch%t o I7p*Ot thi%b : 03 dca van c ng*i/u ti%
- Thicong nha gen ly
- Thicéng*) ng qun ly v-n hanh wah d=u d ¢ theo kénh
Ngu nv n:v nvay ngan hang phat&n chau a (ADB )
+ nv t v#n thAm* nh va giam sat thi cong : Black and veacth
internatinal ( BVI) - M
Th) i gian thi cong : 28,5 thang ;
Kh icbéng 12/11/2008
Hoan thanh 31/3/2011

Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam
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2.Goithus 4:kénhcpl 8(Th ngl u ng ininh), Nha qu nly kénh
8 — Tnh Binh thu n
Ch *ut :Bangunly* ut vaxay ®ngthyl(i7. B NNva PTNT
a*i8m : Huy n B7c Binh Tnh Binh Thun
Ngunv n* ut :v nvayJBIC No VNXIII-7
D? an t9 i Phan ri Phan tBt, giai*o n 1- Tnh Binh hun
Lién danh : Cong ty&ph n xay dng phéat tf8n h t ng Binh thun va Cong ty &
phn* ut vaxay ®ngthyl(iLdm ng
H(p* ng ngay 26/9/2008
Th) i gian thi céng : 28 thang
Giatr h(p* ng: 60,493t
Giatr phanchiakhil ( ngcaCoéngty &phn* ut vaxay ®ngthy (i Lam
ng ; BK6 +786*% K11 + 281 : 23,450 t
Céac hng m c thi cong : Kénh#p | D8 ,cong trinh trén kénh :ng t9 i, céng tiéu,
C ng qua*) ng, cu giao thdng,fcn9c ..... L7p *0t thi% b céac cbng trinh trén
kénh
3.Goithus 2:Cm wumivathitb H" ch an cPhatchi—Trm hanh -
alt
-C pquyt nh ut :UBND TnhLam ng
-Hinhthc ut :xay d’ng nbi
-Nhimv :cung & n9ct? cheyvatongunbtmt9icho xa Xuan t) ng va
t o ngu n*8 c#p n9 c cho khu cdng nghp Phat chi
-Thanh phn, quy mo, thdng sk thu t cong trinh: theo tiéu chen TCXDVN
285-2002 , cong trinh um i cHp I
-Cac h ng m c thi cong:
+ - pchinhngnn9c: - p*#t* ng ch# cot) ng clvn song, Mt *- p tr<d nh?a
nong , Mai thgng | u b<o v bAng tm lat bé téng ct thép , chari- p c6* ng*a
tiéu n9 ¢ mbt c7t hinh thang

Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam
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+ Tran x|@ Hinh tic tran ® do KRbh(pd cn9cvalt8tiéurdngh | u, Kb

ctu bé téng ct thép

+ C ng #y n9 c trong thart-p : K%c u c ng bfg ng thép D= 800mm , bén

ngoai ng thép bc [9p bé tdng ct thép

+ ) ngthicéng, nhagmly, m cvathtbb quan tiic

-Khil ngchyu:

#t*ao*7p : 190.800 m3

a, catcacla: 7200 m3

Bé tong : 2.613 m3

Kh i céng 10/2008

Hoan thanh 2011
4.Goithuxday#ps 5: pchinhs 2+ ngthicébngs 5vacnglyn c
H" ch an c¢sbng Ray —BaR —\V$ng Tau
Gai th u bao gm cac nha thu lién danh tham gia thi cong : Cong ty €ERit va
xay d?ng 40; Congty CP ut vaxay ®ngtiyl(iLam ng; Congty CPVva u
t xay d?’ng Ti'n Giang ; Cbng ty CP xay?dg t v#n Sai gon ; Cong ty CP xay
d?ng va phat tBn h t ng Binh Thun & T&g Céng ty Séng Hg
Giatr h(p* ng 117t * ng.Khil ( ngva gia trphan chia tAc hi n ¢ a Cong ty
LHC 13,087t * ng
Th)i gian thi cong 38 thang
Kh i céng 10/2008
Hoan thanh 12/2011

+ Khach quan c a n"n kinh t#
Trén binh din v>md, r'n kinh 26tB n"m 2006 - 2010 ( ¢ *anh gia la giato n
phattrBnt'ngtccaVitNamWwit c* t'ngtr ng GDP binh quan kkag 8,0-
8,5%/M'm. 0 c bi t giai*o n tB n"m 2009 la giako n ph c hi c'a n'n kinh ©ath%
gi9 sau khng khong. ay lace-hit tcho € phat trBh va tng tr ng c a th
tr) ngto*i/uki ncho & phat trBn chung ta cac doanh nghp.

+ V:th#c a Cdng ty trong nganh

Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam
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Vi v th%hi n c6 ¢ a minh, trong thi gian ©i Cong ty $ti% t c tham gia thi céng
cac Coéng trinhdn trong khu vc, *ay 1a Y6 t quan ttng gitp Cong ty duy tri Bt
t"ng tr ng Doanh thu trong jh gian Oi

14. anhgidcat ch ct v)nv'k#ho chl inhuthvac t c

D9igéc* ¢ aT&chdct v#n, Congty &ph n Chbng khoan VICSa thu thp cac
thdng tin, t#A hanh cac nghiéra phan tich v&anh gia cn thi% v/ ho t * ng kinh
doanh ta Congty @phn ut vaXay ®&ng THy I(iLAm ng a@g nh xem
xét bnh v?c kinh doanh ma Cong tyang hot* ng. ng thi d?a trén 6 qu<kinh

doanh trong cac"m vBa qua, ct | ( ¢ ¢ a LHC trong t ng lai, VICS cho Ang o

khéng c6 nhng ba * ng bt th) ng<nh h ng ©i ho t * ng ¢ a doanh nghp va
cac ® an n®i *i vao hot* ng mt cach thun I(i thi k%ho ch I(i nhu-n ma Céng ty
*/ ra trong giafo n 2009 - 2012 la khthi. K%ho ch chi tk c&t$c hang im Cbng ty
*/ ra*<m b<o * ( ¢ mbc & t$c cho cac & *6ng @d@g nh m c tiéu m r ng hot

* ng kinh doanh'ca Cong ty.

M!iy ki% *anh gia trérfay* ( ¢ VICS* arad9igéc* t v#n, trén & s nghién
c$u v/ Chsng khoan va Thtr) ng CHbng khoan, t8n ving ¢ a n'n kinh €6 c a

nganh va ca Coéng ty. Nhng *anh gia trérray ¢ a T&chbc t v#n v/ k%ho ch I(i

nhu-n va &t$c ¢ a Cong ty chcd y ngha tham kko cho cac Nh& u't .

15. Thong tin V' nh7ng cam kA nh ngch ath chi nc aCdngty
Khoéng co

16. Cac thbng tin, cac tranh chp ki n t-ng lién quan ti Céng ty ma c6 tt6 8nh
h ( ng %# gia B ch ng khoan niém

Khoéng co
V. CH NGKHOANNIEMY T
1. Lo ich ng khoan: P& théng

2. M nh gia: 10.000* ng

Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam
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CongtyC phn ut vaxXadydngThyl iLdm ng
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3. T ng s$ch ng khoan niém y#: 2.000.000 & phi%t

4. S$1 ngc phi#u b: h nch#chuyen nh  ng

C ph ncac %ng sang Hp: LHC c& ph n héa Aim 2000 nén hn t i C&*6ng
sang {p*a anth)i gian h n cheechuydn nh( ng

C ph nc a Can b& Cong nhéan vién Theo nghquytca iH i* ng &*ong
th) ng lién | n th$ 8 ngay 30 thang 01'm 2008 thi Can bCbdng nhan vién'a Cong

ty bu ¢ phd n7m gi: m t1( ng & phi%i t i thi8u khi con lam vic ti Céng ty, t |
n7/m gi. nh sau:

Thanh Vién Hi * ng qun tr: 10.000 @& ph n
T&ng giam* c, gidm* c: 7.000 &ph n
Pho 8ng giam* c (giam* c), K%oan tr ng: 5.000 &ph n

Tr ng cac phong ban, itr ng, thanh vién ban &n soat: 3.000 &ph n
Céan b, kJ thu-t vién, Cong nhan lai xe, 1ai may: 50@Gh n

Theo danh s&ch&c*6ng ngay 18 thang 10'm 2009 thi&ng s c&ph n ma Can b
Céng nhan vién trong Céng ty phcam Kb n7m gi: khi con lam vic t i Céng ty la:
112.000 &ph n

C phncaH& %ng qudn tr: - Ban Giam %$ — Ban kibm soat — K# toan
tr ( ng: 199.600 & ph n. Thanh vién Hi * ng qun tr - Ban Gian* ¢ — Ban k8m
soat — K4oan tr ng cam Rén7/m gi: 100% trong 6 thany u k8 tB ngay niém $b

* u tién va cam % n7m gi: 50% trong thi gian 6 thang #p theo. Danh sach nisau:

TT H2va Tén Ch cv S$c phn
3 L& inh Hi8n 4 '"tchH QT-G 72.000

5 Nguy n Quang Trung  Phé CTH QT - PG 25.000

- H uV'n Tuin Thanh vién H QT - KTT 36.000

6 Vo V'n 6ng Thanh viéen H QT 15.200

7 Bui Trung Trc Thanh vién H QT 11.600

8 Kim Ng!c < ng Pho Giant ¢ 339

; T6 V'n An Tr ng Ban KS 12.500

< Tr n Duy Ha Thanh vién 13.300

Coéng ty Ch ng khoan Th  ng m iva Céng nghi p Vi t Nam
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= V@H ng Tuin Thanh vién 3.000
T ng cd&ng 199.600

Ngu n: Congtycphn wut vaXaydngThyl iLadm ng
5. Ph ng phap tinh gia
Theo gia trs&sach:

V nCH s h:u-Qu Khenth ng, Phac(i
Gia & phi%o =

T&ng s c&phi%i | u hanh
Giatr s sach mt c&phi% LHC tinh ti th)i *i8m 31/12/2008:
31.452.899.340 — 260.357.236

Gia & phios = = 19.495% ng/c& phidh
1.600.000

(t ith)i*i8m 31/12/2008 Cong ty c6 400.008 jghi% qud)
Gia tr s sach mt c&phi%a LHC tinh ti th) i *i8m 30/09/2009
50.201.295.147 — 207.712.236

Gia & phios = = 24.996° ng/c& phidh
2.000.000

6. Gi=ih nv" t*| nbm gi7 %$v=ing9 i n = c ngoai

i/ul c aCongty khdng quy nhc th8gi9ihnv/ t, | nfmgi: cang) in9c
ngoai* i v9i c&ph n Cong ty. Tuy nhién theo quynh ¢ a phap ldt hi n hanh thi
T, s hhucanha* ut n9cngoaigdihnti*ala49%é&ngs c&phi% *ang
| u hanh trén thtr) ng. Hi n nay Céng ty khéng cé&ph n nao thuc s h:u c a
nha* ut n9 c ngoai, nhng khi chinh tBc giao dch trén S giao dch Ct$ng khoan
Ha N i, vi c giao dch ¢ a nha* ut n9c ngoai ®tuan theo quy nh chung ta
phap lut. Hi ntiCdéng ty khdng c6&*6ng nao la ng i n9 c ngoai.
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7. Cac loi thu#cé lién quan

Céng ty c6 ngla v n p Thethu nkp doanh nghip theo t | 25% trén thu nip
chu thio

Céac loi thu¥%khac: Cong ty tuan ththeo Lut thuc a n9 ¢ C ng hoa xa hi ch’
nghra Vi t Nam hin hanh &p dng cho cac doanh nglp.

CAC | TAC LIEN QUAN NVI CNIEMY T

T6 CH CT2 V N: CONG TY 6 PHVIN CH NG KHOAN
TH2b NG M. | VA CONG NGHI P VI T NAM

Tr s chinh: Tng 4, toa nha Ha Thanh PLAZA — 102 Thai
Thnh,qun ng a, TP. Ha Ni..

Chi nhanh: S 2 Bis, Nguyn Th Minh Khai, P. a Kao, qun
1, TP. H Chi Minh
i nthoi: (84 -4).3514 8766 Fax: (84 -4).3514 8768
T6 CH C KI5M TOAN: CONG TY KI5M TOAN DTL
Tr s chinh: Lu 5, Toéa nha Sai Gon 3, 140 Ngaw"n Th', P
a Kao,Q1, Tp H Chi Minh
i nthoi: (84-8).827 5026  fax: (84-8).827 5027

V. PH L C

1. Ph | cl: B<n sao Giy ch$ng nhn*" ng ky kinh doanh
2. Ph I cll: i/ul Cbngty

3. Ph 1 c VI: B4o c4o tai chinh Bm toan fim 2007, 2008

4. Ph | c VII: B4o cao tai chinh 9 tharfgu n"'m 2009
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