CONG TY CO PHAN PAU TU VA XAY DUNG THUY LOI LAM PONG - LHC
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I- Bdo cdo vé tinh hinh hoat dong va két qia kinh doanh nim 2011:

1- Tinh hinh hoat dong:

- Thyc hién DPiéu 1& T8 chitc va hoat dong clia Cong ty C6 phan Piu tu va Xay
dung Thiy lgi LAim Pong dudc bd sung sira d6i tai Pai hoi c6 dong 1an thit 11 va Nghi
quyé&t Pai hoi ¢d dong s6: 01/NQ-PHCP11-LHC, ngay 16/4/2011 di dugc Pai hoi cd
dong 1an thit 11 Cong ty C8 phan Pau tu va Xay dung Thidy I¢i LAm Pdng thong qua.

- Ngay sau khi Pai hoi ¢d dong 1an thit 11, Hoi ddng Qudn tri Cong ty di ti€n hanh
x4y dung phuong huéng dé thyc hién cdc nhiém vy ma Nghi quyét Pai hoi 1an thit 11 da

dé ra.

- Hién nay B mdy t§ chitc quin 1y di¢u hanh ctia Cong ty bao gom :

+ Ban Gidm ddc : Gdm 01 Gidm ddc va 03 Phé Gidm ddc (ngay 30/01/2012 Chi
tich HDQT da b3 nhiém Ong Lé Vin Quy sinh nim 1976 — Ky su thily 16i - nguyén Phé
phong KH — KT Céng ty lam Phé gidm doc Cong ty).

+ 03 Phong nghiép vu : Gom Phong K& hoach — K§ thuat; Phong K& todn — Tai
vu; Phong T§ chitc — Hanh chinh.

+ Cé4c Cong trudng truc thudc.

+ 02 cd s§ truc thude : Kho Hiép An Pic Trong — LAm Pdng va Nha Nghi Thiy
1gi tai Thi trdn Pa Téh — LAm Pong.

- Thudng xuyén bd sung, hoan thién Bd Pinh mitc don gid ndi bd 4p dung trong
toan Cong ty.

- Von huy dong clia c6 dong tinh d&€n ngay 08/3/2012 ngay ding ky cudi cling tham
duy Pai hoi ¢ dong 1an thi 12 nim 2012 13 2.000.000 ¢ phan tuong duong
20.000.000.000, ddng véi tong sd 290 cd dong.

+ C6 dong Nha nudc : Khong

+ C6 dong 1a phap nhan trong nudc: 143.000 CP chi€m 7,15% (Trong d6 Cong ty
mua lai ¢d phi€u quy 133.000 CP chi€m 6,65%; giz mua lai binh quin 1a 23.563
ddng/CP).

+ C6 dong 13 cd nhan nudc ngoai: 111.100 CP chi€m 5,56%

+ C6 d6ng 1a cd nhan trong nudc : 1.745.900 CP chi€m 87,3%

- Tinh d&n 31/12/2011 V6n chii sé hitu ctia Cong ty 12 64.566.142.214 dong, bao
gdm:

+ Von dau tu cia Chd sé hitu: 20.000.000.000 dong
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+ Thing du v6n cb phan: 12.447.352.500 dong
+ C6 phi€u quy: (3.133.960.000 dng)
+ Qily ddu tw phat trién: 21.700.000.000 déng
+ Qily dy phong tai chinh: 2.000.000.000 ddng

+ Lgi nhuin chua phan phéi:  11.552.749.714 dong
Nhu vay gid tri s8 sdch tinh dén thsi diém 31/12/2011 1a: 64.566.142.214 ddng /
1.867.000 CP = 34.583 dong / 01 CP.
- Téng gia tri Tai san ¢6 dinh (hitu hinh va vo hinh) tinh dén thdi diém 31/12/2011:
+ Nguyén gid : 58.799.534.411 dong
+DPi khduhao: 36.883.443.226 dong
+Gidatriconlai: 21.916.091.185 déng
- Téng s6 Lao dong tinh d&n thdi di€ém 31/12/2011 1a 270 lao dong: Trong d6 Hop
dong lao dong khong thdi han 1a 125 ngudi va hdp dong lao dong c6 thdi han 1a 145
nguoi.
- Luong binh quéin clia ngudi lao dong nim 2011: 6.350.000, déng/ngudi/thang.

2- K&t qua san xuit kinh doanh nidm 2011:

Don vi tinh: triéu dong

TT Chi tiéu TH 2010 | TH 2011 So sanh
2011/2010
01 | Doanh thu thuan vé bdn hiang va cung cip dich vu 156.111 154.965 -0,73%
02 | Gid von hang ban 131.251 126.548 -3,58%
03 | Lgi nhuin gdp vé ban hing va cung cip dich vu 24.859 28.417 +14,31%
04 | Doanh thu hoat ddng tai chinh 5.604 5.536 -1,21%
05 | Chi phi tai chinh 3.419 7.278 +0,13%
06 | Chi phi qudn 1y doanh nghiép 7.509 7.519 +1,33%
07 | Lgi nhuin thudn tir hoat dong sin xuit kinh doanh 19.535 19.157 -2,0%
08 | Thu nhép khic 1.839 280 -93,43%
09 | Chi phi khic 1.130 0
10 | Lgi nhudn khéc 709 280 -60,51%
11 | Téng Igi nhuin k€ todn trudc thué 20.245 19.438 -4,0%
12 | Chi phi thu€ TNDN hién hanh 4.787 3.218 -33,0%
13 | Lgi nhuin sau thué€ TNDN 15.457 16.220 +4,94%
14 | Lai cd bn trén c6 phi€u (EPS) (ddng) 7.729 8.330 +7,78%

3-Tinh hinh thuc hién so v6i k& hoach:

Don vi tinh: triéu dong

TT Chi tiéu KH 2011 TH 2011 So sanh
TH/KH

01 | Doanh Thu 150.000 154965 | +3,31%

02 | Loi nhuan trudc thué 20.000 19.438 -2,81%
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03 | Loi nhuin sau thué 15.000 16.220 +8,13%
04 | C6 tiic chia cho c§ dong 24+50% 50%
05 | Pau tw mua sim TSCD 10+15ty | - 0,559 ty
06 | Khau hao TSCP 8+10ty | 8,094 ty
07 | PAu tu tai chinh, dau tv dy 4n 30.000 19.441

4- Tinh hinh dAu tu tai chinh trong nim 2011:

a) Co phi€u LBM:

+ Tdn tir ngay 01/01/2011: 570.006 CP véi tdng gid tri theo s6 sdch 1a:
7.695.081.000, d (gid binh quan: 13.500, d/CP); ngay 31/12/2010 gid thi trudng la
11.600, ¢/CP, nim 2010 Cong ty di trich dy phong gidm gid C8 phi€u 1.900, d/CP, véi
gid tri trich 1ap du phong la: 1.083.011.400, 4.

+ Nam 2011 mua 280.000 CP véi gid tri 2.049.916.000, d

+ Ton d€n ngay 31/12/2011: 850.006 CP vdéi tdng gid tri theo s6 sich 1a:
9.744.997.000, @ (gid binh quan: 11.464, d/CP); ngay 31/12/2011 gid thi trudng 1a 7.100,
d/CP, nam 2010 Cong ty da trich dy phong: 1.083.011.400, d; ndm 2011 trich 1ap du
phong ti€p: 2.626.943.000, &; Tong trich 1ap du phong clia cd phi€u nay: 3.709.954.400,d

b) Cé phi€u VDL:

+ Tdn tir ngay 01/01/2011: 120.475 CP véi tdng gid tri theo s6 sdch 1a:
3.180.943.902, d@ (gid binh quan: 26.403, d/CP), gid binh quin thi trudng ngay
31/12/2010 la: 54.600, d/CP.

+ Nim 2011 nhan 40.158 CP thudng va trd ¢ tic bing CP 14.457 CP. Nhu viy
tdng CP ctia Cong ty 1a 175.090 CP vdi tdng gia tri theo s6 sach 1a: 3.180.943.902, d (gid
binh quan: 18.167, d/CP), gid binh quin thi trudng ngay 31/12/2011 1a: 22.100, d/CP.

¢) C6 phiéu SSI:

+ Tén tir ngdy 31/12/2010: 100.000 CP, gid binh quan 35.154, d/CP, thanh tién:
3.515.448.000, d; Ngay 31/12/2010 gia thi trudng 32.000, d/CP, Cong ty da trich 1ap du
phong gidm gid C6 phi&u 3.154 d/CP, véi gid tri trich 1ap du phong 1a: 315.448.000, d.

+ Tén d€n ngay 31/12/2011: 100.000 CP véi tdng gid tri theo s6 sdch 1a:
3.515.448.000, d@ (gid binh quan: 35.154, d/CP); ngay 31/12/2011 gia thi trudng la
13.700, d@/CP, nam 2010 Cong ty da trich du phong: 315.448.000, d; nam 2011 trich lap
dy phong ti€p: 1.830.000.000, d; Tdéng trich 1dp du phong clia c¢d phi€u nay:
2.145.448.000,d

d- Cé phi¢u HEC2: Tinh dén 31/12/2011 Cong ty da chuyén ddi 30.000 trdi
phi€u ctia Cong ty CP Tu vdn Xay dung Thady 1gi 2 (HEC2), ménh gid 100.000 d/TP
thanh 300.000 c¢& phi€u ménh gid 10.000, &/CP, gi4 tri 3.000.000.000, d.

d- Tong hop:

Trong nim 2011 Coéng ty da trich 1ap du phong gidm gid cd phiéu:
4.456.943.000, d, nhu vay 16 tir ddu tu c6 phi€u trong nim 2011 1a: 4.456.943.000, d.
Téng trich 1ap du phong gidm gid c¢d phi€u tinh d&€n 31/12/2011 1a: 5.855.402.400, d.
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e- Tién cd tic va 13i trdi phi€u nhin dugc tir cic ma ching khodn da ddu tu
trong nim 2011 1a: 1.184.746.600, dong. Bao gém:

+ C6 tiic SSI 10% niam 2010: 100.000.000, dong
+ C6 tiic LBM 6% dgt 2 nim 2010: 342.003.600, dong

+ C§ titc VDL 15% dot 2 nim 2010: 262.635.000, ddng
+ C§ titc VDL 10% dot 1 nim 2011: 210.108.000, dong
+ C6 tiic va 1di cia HEC2 9% niam 2011: 270.000.000, ddng

(chua tinh c8 tifc 10% nim 2011 cta 850.006 CP LBM ngay giao dich khong huéng
quyén 06/01/2012 1a: 850.000.000, ddng; ngay thanh todn 20/01/2012).
I1- Bdo cd0 quyé&t todn tai chinh; phudng 4n phian phoi, st dung 1¢i nhuin; Chia
0 tifc va trich lap, st dung cic Qily:

1— Bdo cdo quyét todn tai chinh :

B4o cdo quyét todn tdi chinh hang nim déu c6 t§ chitc ki€m todn doc 1ap dudc Bo
Tai Chinh vda UBCK Nha nudc cong nhan. Bdo cdo quyét todn nim 2011 dugc Cong ty
ki€m todn DTL ki€m todn va phat hanh bdo cdo kiém todn vao ngdy 14/02/2012. Toan
bo chi ti€t noi dung Bdo cdo tai chinh di dugc ki€m todn nim 2011 ding tai Website:
www.lhc.com.vn.

2— Bién dong ngudn vén chii sé hitu:
+ Loi nhuén sau thu€ nim 2011: 16.220.249.714 dong
+ Phan chia 1di nhuén :

- Lgi nhudn chua phan phdi dén ngay 31/12/2010: 11.457.157.066 dong

- Chia ¢ tirc dgt 2 nim 2010 (30%): 6.000.000.000 dong
- Trich 1ap qu§ du tu phét trién: 5.200.000.000 dong
- Trich 14p quy khen thudng phic 1gi: 257.157.066 déng
- Tam tng c6 tirc dot 1 nim 2011 (25%): 4.667.500.000 dong
- Lgi nhuin chua phan phdi dén ngay 31/12/2011: 11.552.749.714 dong
- Tam tng c6 titc dot 2 nim 2011 (25%): : 4.667.500.000 dong

(C6 tiic dgt 2 nim 2011, ngay giao dich khong hudng quyén ngay 06/3/2012,
ngay chi trd ngay 30/3/2012)

- Lgi nhuidn chua phian phdi sau khi chi trd c¢§ tfc dgt 2 nim 2011:
6.885.249.714, d

+ Von chd sé hiru:
- S6 du tinh dén ngay 31/12/2011: 64.566.142.214 df;ng

- S6 du sau ngay 06/3/2012: 59.898.642.214 dong

Trong dé:

- Von diu tu clda chi sé hitu:
* S¢ du dau Ky : 20.000.000.000 dong
* Tang trong Ky : 0 dong
* Giam trong ky : 0 dong
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* S duf cudi ky : 20.000.000.000 dong
- Thing du vén ¢ phin:
* S6 du dau ky : 12.447.352.500 dong
* Tang trong Ky : 0 dong
* Giam trong Ky : 0 dong
* S duf cudi ky : 12.447.352.500 dong
- C6 phi€u quy:
* So du dau Ky : -0 dong
* Tdng trong Ky : - 3.133.960.000 dong
* Giam trong Ky : 0 dong
* S duf cudi ky : - 3.133.960.000 dong
- Quy du tri¥ tai chinh:
* S¢ du dau ky: 2.000.000.000 dong
* Trich 1ap trong ky: 0 dong
* St dung trong ky: 0 dong
* S6 duf cudi ky: 2.000.000.000 dong
- Qiiy PAu tu phit trién:
* S¢ du dau ky: 16.500.000.000 dong
* Trich 1ap trong ky: 5.200.000.000 dong
* S6 du cudi ky: 21.700.000.000 dong
- Loi nhudn chua phan phdi:
* S6 du dau ky : 11.457.157.066 dong
* Tang trong Ky : 16.145.999.714 dong
* Giam trong ky : 16.124.657.066 dong
* S duf cudi ky : 11.552.749.714 dong
* S6 du dén ngay 06/3/2012: 6.885.249.714 dong

III- Téing gidm von di€u 1¢, phat hanh c6 phi€u:

A) Phuong an da dugec PHPCDP lan thit 11 thong qua: Pé nghi gia han thuc hién
Phuong dn da dugc PHPCDP lan thi 10 théng qua nhung tinh lai gia va thoi diém
phat hanh:

1- Gia phat hanh ¢ phi€u uu dii cho CBCNV la gid dd diéu chinh sau khi thudng
c6 phi€u va dugc gidm gid 10.000, d/CP. Gi4 phat hanh ¢d phi€u cho Péi tic chién lugc
12 gid da diéu chinh sau khi thudng c6 phi€u va dugc gidm gia 5.000, d/CP.

2- Thdi diém ting von giao cho Hoi ddng qudn tri quy&t dinh nhim c6 10i nhat cho
c6 dong.

Phuong an trén HPQT chua thuc hi€n dugc trong ndm 2011, vi cdc ly do sau:

+ Thi trudng ching khodn trong nim 2011 ti€p tuc gidm gid manh trudc cac y€u td
vi mod, c6 phi€u LHC ciing gidm theo xu huéng cla thi trudng, cho nén viéc phat hanh
ting von trong giai doan nay sé& khong c6 1¢i cho C& dong hién hitu.
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B) Pé nghi gia han thuc hién Phuong 4n di dugc PHPCP lan thi 10 va

PHDCD lan thit 11 thong qua:

IV- Mic thii lao va cdc quyén 1gi ciia Hoi dong quan tri va Ban ki€ém sodt :

+ Miic thu lao H6i d6ng quan tri va Ban kiém séat da chi theo diéu 4 Nghi quyé&t Pai

hoi c§ dong 14n thit 10 ngay 25/4/2010 trong nim 2011 1a: 297.180.000, ddong va nim trong
qiiy luong 3%/doanh thu ctia bd phan gidn tiép, cu thé:

- Chu tich HbQT: 4.875.000 d / thang
- Pho chi tich HPQT: 3.900.000 @ / thang
- Thanh vién HPQT va trudng ban ki€m séat: 3.510.000 d / thing
- Thanh vién Ban ki€m séat: 975.000 d / thang

+ DPé nghi mic thi lao Hoi ddng quén tri vad Ban ki€m sodt nim 2012 dugc huéng

v4é1 muc sau:

- Chii tich HPQT: 2.500.000 d / thang
- Phé chi tich HPQT: 2.000.000 d / thing
- Thanh vién HPQT va trudng ban kiém séat: 1.800.000 d / thing
- Thanh vién Ban ki€m séat: 500.000 d / thang

Va dugc nhan véi hé s6 (theo doanh thu) ciing v6i hé s§ Iuong vian phong Cong ty

va nam trong quy luong 3%/doanh thu cia bd phan vin phong Cong ty.
V- Céc vin dé khic :

1- Bdo cdo chi tiét tinh hinh tdng, gidm tai san cé dinh :

+S6 du dau kY :

- Nguyén gia : 59.308.367.744 dong
- Gia triconlai : 29.586.087.989 dong

+ Phat sinh ting trong ky:
- PAu tu, mua sim ( Pa trit thué€ VAT ):  424.500.000 dong

STT Tén tai san PVT | S6 | Th/nam | Gi4 tri (d6ng)
lugng | ting

I | May méc, thiét bi thi cong 241.136.364
01 | Mdy kinh vy dién t& DT-02 bd 01| 4/2011 17.500.000
02 | Mdy toan dac dién t& TOPCON bd 01 | 10/2011 88.636.364
03 | Tram bi€n dp + phu kién tram 01 | 12/2011 135.000.000
II | Thiét bi phuc vu diéu hanh quin ly 133.363.636
01 | Mdy phat dén cong sudt 18KVA cdi 01| 3/2011 118.000.000
02 | Mdy tinh bAing ACEER ICONA céi 01 ] 12/2011 15.363.636
III | Quyén si dung dat 50.000.000
01 | Quyén st dung 86 m2 tai Nha nghi Pa Téh | M2 86 | 11/2011 50.000.000
Téng cong 424.500.000

Trong d6: Ngudn von diu tu
Vén khau hao ¢ ban clia Cong ty 424.500.000
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3.2.Tai san c6 dinh ban, thanh ly:

STT Tén tai san PVT | S6 | Gi4 tri(dong)
lugng

01 Mdy dao SUMITOMO SH220-11 Chiéc 01 619.047.619
02 Mdy dao SOLAR 130W-3 Chiéc 01 314.285.714
Téng cong 933.333.333

+ Trich khau hao TSCD 8.094.496.805 dong

+ S0 du cudi ky:
- Nguyén gi4 : 58.799.534.411 dong

- Gia tri con lai

Cac khoan mua, ban chitng kho4an; mua,

hién theo nghi quyé&t ciia Hoi dong Quan tri.
2- Qiiy khen thudng, phiic lyi:
* S0 du dau ky :
* Trich lap trong ky :

* St dung trong ky :
* S8 du cudi ky :
3- Quyét todn luong gidn tiép:
+ Doanh thu thuan :
+ C6 titc chia 50% / Nam
+ Qiy luong 3% / doanh thu:
+ Qiiy luong da trich:
(Qily luong da trich chi€m 2,85% / Doanh thu)
Trong do6:

- Qiiy luong ctia Gidm ddc:

- Qiy luong cua HPQT va BKS:

- Qiiy luong chi cho b6 mdy quén 1y:
- Qiiy luong Bio vé, 18 t&t va HS trg:
- Chi thuéng tit quy luong VPCty:

- Quy luong ton dé&n 31/12/2011:

- Quy luong chua trich (0,15%/doanh thu):

21.916.091.185 dong

ban Tai san cé dinh trén déu thuc

269.975.123 dbng
258.757.066 dong
139.732.061 dong

389.000.128 dong

154.965.883.052 dong

4.649.000.000 dong
4.420.687.000 dong

495.942.000 ddng
297.180.000 déng
2.810.831.250 ddng
472.572.250 ddng
185.000.000 ddng
159.161.500 ddng
228.313.000 ddng

(Qu¥ luong ton d&n 31/12/2011 va quy luong 0,15%/doanh thu chua trich dé nghi

dudc chi vao nim 2012.
4- Chi phi qudn ly doanh nghiép:

+ Nidm 2007 chi phi qudn Iy doanh nghiép la 3.303.207.402 dong chi€m 6,56% /

tdng doanh thu.

+ Nam 2008 chi phi quin 1y doanh nghiép 13 3.249.316.185 dong chi€m 6,23% /

tdng doanh thu.
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+ Nam 2009 chi phi quin 1y doanh nghiép 1a 6.538.830.153 déng chi€m 5,71% /
tdng doanh thu.

+ Nam 2010 chi phi quin 1y doanh nghiép 1a 7.508.890.619 déng chi€m 4,81% /
tdng doanh thu.

+ Nam 2011 chi phi quin 1y doanh nghiép 1a 7.519.189.981 déng chi€m 4,85% /
t6ng doanh thu.

5- Thué: Cuc thu€ tinh Lam Pdng di kiém tra thu€ d&én hét nim 2010, k&t luan
clia Poan ki€m tra thu€ khong c6 gi thay ddi 16n so vdi ty ké khai va quyét todn thué&
ctia Doanh nghiép.

VI- Phuong huéng, nhiém vu sin xuit kinh doanh va diu tu clia nim tai chinh
2012:
Nim 2012 ti€p tuc 1a mot nim day khé khin cho tinh hinh sdn xu4't kinh doanh cta

Doanh nghiép néi chung va Doanh nghiép hoat dong trong linh vuc x4y 1dp néi riéng.
Nha nudc ti€p tuc siét chit ddu tu cong, 13i vay Ngan hiang vin & mic cao. Tir d6 dé
ddm bao phat trién bén vitng, tranh thii diu tv vao nhitng Doanh nghiép c6 nghanh nghé
co ban, san xudt kinh doanh 6n dinh, thi trudng dang dinh gi4 thdp. Cong ty dé ra k&
hoach sdn xuat kinh doanh va diu tu clia nim tai chinh 2012 véi dinh hudng sut gidm
doanh thu va I¢i nhuin linh vyc xay 1dp va ting dAu tu tai chinh. Céc chi tiéu cu thé€ nhu
sau:
1- Gi4 tri sdn lugng 132 ty ddng, doanh thu 120 ty ddng.
2— PAu tu mua sim tai sin d€ ning cao ning luc sdn xudt: Tr 5 + 10 ty ddng (néu
san xuit c6 nhu cau).
3— Khau hao tai sdn ¢d dinh : Tr 7 + 9 ty dong.
4- Lgi nhuén sau thué: 12 ty dong.
5— C6 titc chia cho c6 dong : 24% =+ 50% / nim
6- Pau tu tai chinh; lién k&t dau tu: 40 + 50 ty dong
VII- K&t luin :
T sau Pai hoi c6 dong thudng nién 1an thit 11 ngay 16/4/2011, Hoi ddng Quan tri
Cong ty dd Quan tri, diéu hanh va da dwa Cong ty ti€p tuc phat trién 6n dinh. Cu thé:
- Tao viéc lam thudng xuyén, diy di cho ngudi lao dong.
- C4c ch& d6 Tién ludng, bdo hi€m x4 hoi, bdo hi€m y t&, bio hi€m that nghiép,
bdo hi€m than thé, bdo ho lao ddng Cong ty déu thyc hién ddy dd va kip thdi.
- Piéu kién 1am viéc dudc ning 1én rd rét.
- Gid tri sdn lugng, 13i vay, s6 du ng phai thu trong 5 nim qua nhu sau:

Don vi tinh: triéu dong

Nim San lugng Laivay | %Iaivay/SL | N¢ phai thu | % Ng¢/SL
2007 52.329 1.389 2,65% 20.641 39.,44%
2008 53.527 -285 -0,5% 10.308 19,26%
2009 125.948 =755 -0,6% 27.780 22,05%
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2010

171.725

416

0,24%

51.220

29,83%

2011

170.453

-1.621

-0,95%

78.669

46,15%

+ Nam 2011 Cong ty trd 13i vay 2.641 triéu trong khi d6 thu 13i cho Ngan hang,
t6 chiic va c4 nhan vay 4.262 triéu.

+ Tinh d&n ngay 15/03/2011, Ng phdi thu ctia nim 2011 trd vé trude da thu dugc:
47.868 triéu dong; con lai: 30.800 triéu ddong (ng nim 2010 tré vé truSc 9.886 tridu
ddng) chi€m: 18% san lugng nim 2011. Trong d6: N¢ theo hgp dong 13.838 triéu dong;
nd do khach quan 1.068 triéu dong va dang gidi ngin 15.894 triéu dong.

- Gid tri s6 sdch tinh d&€n 31/12/2009 1a: 29.091 ddng / ¢ phan

- Gid tri s8 sdch tinh d&€n 31/12/2010 1a : 31.202 ddng / c6 phin

- Gid tri s6 sdch tinh d&€n 31/12/2011 1a : 34.583 ddng / ¢ phan

- Gid tri s8 sach tinh d&€n sau ngdy 06/3/2012 (ngay giao dich khong hudng
quyén thanh todn c6 tiic dgt 2 nim 2011 14 : 32.083 ddng / ¢d phin).

+ Du ng tién vay Ngan hang tinh d&€n 31/12/2011 la: 9.838.769.660, d, trong d6:
Vay von luu dong: 9.838.769.660, d; Vay von trung han: 0, d. P&n 15/03/2012 Cong ty
khong con ng vay Ngan hang va ¢ s& du tién glii tai Ngan hang 11.150.000.000 dong.

Kinh thua quy vi cé dong.

Bu6c vao nim 2011, nim ddu cta nhiém ky thi 3 HPQT, tinh hinh khiing hodng
kinh t€ tai chinh th€ gidi ti€p tuc 4nh hudng, lam ph4t trong nudc ting cao lam gid ca
nguyén vat liéu dau vao, 1di vay ngan hang, chi phi nhan cong déu ting cao, Nha nudc
si€t chit dau tu cong. Tinh hinh sidn xuit kinh doanh ctia Cong ty gidp rat nhiéu khé
khin, nhung v6i su doan k&t thong nhat va tinh trich nhiém cao v6i ¢d dong va ngudi
lao dong. Hoi ddng quan tri va Ban gidm ddc diéu hanh Cong ty di c6 nhiéu c6 ging, nd
luc trong quin 1y diéu hanh moi hoat ddng, nim bit thdi co, bim sdt nghi quyét dai hoi
ddng c6 dong, diéu 1é t6 chifc va hoat dong Cong ty d€ t6 chic diéu hanh hoat dong sdn
xudt kinh doanh nhim dat dugc hiéu qui cao nhi't cho Cong ty va 1di ich clia c6 dong.
Tuy vay ciling s& khdng tranh khdi nhitng han ché, thi€u sét, vi vay Hoi dong quén tri va
Ban gidm doc diéu hanh Cong ty rit mong nhin dugc nhiéu y ki€n déng gép clia quy vi
c6 dong trong Pai hoi déng cd ddng 1an nay vi muc tiéu phat trién bén vitng ctia Cong ty
va 10i ich ctia c6 dong chiing ta.

Xin chdn thanh cdm on.

Lé Pinh Hién
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